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SUBMITTAL PAGE
( ) 4-Year Plan for July 1, 2023 — June 30, 2027
() Area Plan Update for July 1, 20 23 — June 30, 20 27

( ) Area Plan Amendment (Date):

This Area Plan for programs on aging is hereby submitted for the Single  parish planning and service area
by Ouachita Area Agency on Aging. Ouachita Area Agency on Aging assumes full
responsibility for implementation of this plan in accordance with requirements and regulations of the Older
Americans Act (OAA); laws and rules of the State of Louisiana; and policies and procedures of the Governor’s
Office of Elderly Affairs.

This plan includes all information, goals, objectives, and assurances required by the Governor’s Office of
Elderly Affairs’ Area Plan on Aging format, and it is, to the best of my knowledge, complete and correct.

Signature: Date:
Director, Area Agency on Aging

The Advisory Council of Ouachita Area Agency on Aging has participated in the development
and final review of this Area Plan.

Signature: Date:
Chairperson, Advisory Council, Area Agency on Aging

The Board of Directors of the Ouachita Area Agency on Aging has reviewed this plan and Submittal
Page. It is understood that approval covers all sections of this Plan and indicates satisfaction of the full board
that the plan is complete, correct, and appropriately developed for the planning and service area.

Signature: Date:
Chairperson, Board of Directors

Signature: Date:
Secretary, Board of Directors
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Section 1: Mission Statement

The Governor's Office of Elderly Affairs’ mission statement:
“To serve as the focal point for the development, implementation, and administration of the public policy for
the state of Louisiana, and address the needs of the state’s elderly citizens.”

Ouachita Area Agency on Aging’s mission statement:

The Ouachita "Voluntary" Council on Aging was established by charter on June 28, 1967 and is a
private non-profit agency with 503 (c) (3) status. In 1980, the Ouachita Council on Aging (OCA) was
designated as the Area Agency on Aging for Ouachita Parish Planning and Service Area (PSA) and,
as such, it conducts needs assessments, studies these needs, sets priorities for services, writes a
plan (Area Plan) for services, and conducts public hearings to receive public input for its plan.

Mission Statement:

The Ouachita Council on Aging, as the Area Agency on Aging for Ouachita Parish is committed to
serving senior residents of Ouachita Parish. Ouachita Council on Aging functions are relative to
various services, senior advocacy, planning and coordination of senior services, inter-agency
linkage, information sharing, brokering, monitoring, and evaluation designed to lead to the
development or enhancement of a comprehensive and coordinated community based system to
serve seniors who are 60 and older, in Ouachita Parish and surrounding areas. The main goal of
this system is to assist older individuals to lead viable purposeful, dignified and independently in their
own homes and communities.

Under the Older American's Act OCA receives federal and state funding, which is allocated for
approximately 23 programs for the elderly population (60 and over) for Ouachita Parish. Other
sources of funding are the United Way of Northeast Louisiana, City of Monroe, (CDBG Grant), the
City of West Monroe, contributions from program participants, private fundraising, and donations
from individuals and groups in the community.

Ouachita Council on Aging funding resources are received through federal and state funds
authorized under the Older Americans Act, which distributes funds for over twenty-three programs for
olderly individuals across Ouachita Parish. Various other sources of funding include the United Way
of Northeast Louisiana, the City of Monroe, (through community block grants) the city of West
Monroe, participants contributions through various programs, private fundraisers and donations from
other organizations, groups, and businesses in the community.

Ouachita Council on Aging operates Carolyn Rose Strauss Senior Center in Monroe and has
contracts for services through other entities, including West Ouachita Senior Center in West Monroe
and SCORE (Senior Citizens OutReach Entity) in Richwood, as well as maintaining 10 other satellite
dining/activity sites throughout Ouachita Parish.

Go to Page...



Section 2: Description of the Planning and Service Area (PSA)
Insert Map of PSA

Ouachita Parish (The PSA) is located in the northern part of the U.S. state of Louisiana. According to
the 2021 census, the population was 158,768 (Estimate). The senior population in Quachita Parish
consist of 23,45 which is approximately 15.3% according to the 2021 census report.
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Section 2: Description of the PSA
Cont’d

I: PSA Overview

The increase in the number of older adults in the United States is unprecedented. In 2016, 49 million
US adults were 65 or older, representing 15% of the population. That number is expected to reach 71
million by 2030 and 98 million by 2060—when older adults will make up nearly 25% of the population.
Promoting Health for Older Adults.

According to the 2021 census report, 57.4% Ouachita Parish residents are white, 37.5% are Black or
African-American, 1.19% Hispanic, and 1.2% Asian. The 2021 census reports 8,741 veterans
residents of Ouachita Parish, with 21.7% veterans over sixty. Approximately 33.5% seniors are
documented according to the census report of Ouachita to be disabled. 97.09% of the Ouachita
Parish population speak exclusively English and 2.91% speak other languages. The non-English
language spoken by the largest groups is Hispanic, which is 1.32% of the population in Ouachita
Parish.

There are two Senior Centers and 11 satellite-activity sites which serve as focal points, Carolyn Rose
Strauss Senior Center and West Ouachita Senior Center. These areas have the highest population
of seniors, therefore assuring close proximity to essential programs, access to information, activities,
two public transit systems, which include Monroe Transit system and West Ouachita Senior Center
and serve residents from both major urban areas. Ouachita Council on Aging and West Ouachita
Senior Center provide transportation system for seniors residing outside of the city limits.

Ouachita Parish has several major employment systems who contribute to the economic growth, job
employment opportunities as well as major contributors, to our fundraising campaigns and list as
follows: CenturyLink, Glenwood Regional Medical Center, St. Francis Medical Center, Graphic
Packaging, other private businesses and other non-profits.

Major businesses in Ouachita Parish include St. Francis Medical Center, LSU Oschner's Medical
Center, Glenwood Regional Medical Center, CenturyLink, Graphic Packaging, Chase Bank, and
other non-profits contribute to the overall sustainability of the economy. The businesses in this area
are a major factor for fundraising campaigns and contributions.

Area Profile

The population total according to the 2021 U.S. Census report reveals that Ouachita Parish 76%
urban population and 24% rural. Under developed land in Ouachita Parish currently for development,
and for sale for hunting, fishing, commercial , residential/single and other use.

There are a wide range of services for the aging population and resources include the Ouachita
Council on Aging in Monroe, West Ouachita Senior Center in West Monroe, and the Richwood Center
S.C.O.R.E. (Senior Citizens OutReach Entity). For residents living in the northern part of Ouachita
Parish, i.e. Sterlington, seniors can attend the Bessie McKinnis Recreation Center, which is one of
the nutrition satellite sites listed in the PSA. Seniors who live in the Calhoun and Bawcomville area,
are transported to the West Ouachita Senior Center where they participate in the nutrition program
and a variety of activities and educational events. The City of West Monroe operates the Monroe
Transit System within the city limits and West Ouachita Senior Center provides public transportation
to individuals that live in the West Monroe area. Ouachita Council on Aaina serves residents
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Section 2: Description of (PSA)
Cont’d

2.11: Area Plan Profile

According to the 2020 United States census, there were 160,368 people, consisting of 57,835
households and 34,816 families residing in Ouachita Parish. Ouachita Parish is part of the Monroe,
Metropolitan Statistical area. The parish seat is Monroe. Monroe is the largest city in Ouachita Parish,
which is located on the east sided of the Ouachita River. The west side of the Ouachita River is West
Monroe, which is the second largest city in the parish. The Metropolitan area was been referred to as
"Twin Cites" which is named for Monroe and West Monroe.

Other major incorporated areas, which would be considered "rural areas of the Ouachita is Richwood
and Sterlington. Surrounding areas of Ouachita Parish includes, Calhoun, Luna, Bawcomville,
Brownville, Luna and Claiborne, which are located on the outlying areas of the city. Richwood and
Sterlington is governed by a Mayor and has U.S. Postal Services.

Cities that are identified as rural in the PSA which are described as Luna and Lapine communities this
place is situated in Ouachita Parish, Louisiana, United States, its geographical coordinates are 32° 19'
30" North, 92° 13' 19.,

References: http://www.census.gov./topic-population. QuickFacts data are derived from: Population
Estimates, American Community Survey, Census of Population and Housing, Current Population
Survey, Small Area Health Insurance Estimates, Small Area Income and Poverty Estimates, State and
County Housing Unit Estimates, County Business Patterns, Nonemployer Statistics, Economic
Census, Survey of Business Owners, Building Permits. (e.g., V2021) refers to the final year of the
series (2020 thru 2021).

Louisiana Department of Health (2021) Louisiana Needs Assessment for People Living with HIV,
Office of Public Health STD/HIV/Hepatitis Program, New Orleans Eligible Metropolitan Area, (August
2022). Submitted by: The Policy & Research Group, www.policyand research.com., 8434 Oak St.
New Orleans, LA 70118, 107 Spring Street., Seattle, WA 98104. CDC, Center for Disease Control
Prevention, https://www.cdc.gov.
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Section 3: Focal Points

In cooperation with agencies, organizations, and individuals participating in activities under this plan, the
Ouachita Area Agency on Aging will serve as the advocate and focal point for older individuals

within the community by monitoring, evaluating, and commenting upon all policies, programs, hearings, levies,

and community actions which will affect older individuals.

For purposes of assuring access to information and services, the area agency shall work with community

agencies and officials in the PSA to ensure that focal points are available in each community within the PSA.

Focal points are familiar, easily accessible places that the community is confident in to provide vital
information, referral and services to the aging population and their families through partnerships with
local human service organizations, businesses, community organizations and community residents.
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Section 3: Focal Points

Cont’d

Ouachita

List all community focal points within the PSA utilized or owned by the AAA.

Designated Community Focal

Physical Address of Focal Point (i.e.

Services Provided

Services Coordinated w/

Point 123 Main St. City, State, Zip) other Agencies?

Monroe, LA (Northeastern side of | Carolyn Rose Strauss Senior Center | Nutrition Program, Recreation, Yes [1No

L. City) 2407 Ferrand Street Weliness, Transportation
Monroe, LA (Eastern side of City) | Passman Plaza 230 Desiard Street | Nutrition Program, Recreation, Yes [1No

2. (Adjacent Hwy 80 East) Wellness, Transportation
West Monroe, LA (Central area of | West Ouachita Senior Center, 1807 Nth | Nuliition Program, Recreation, Yes [ No

3 the Ouachita River) 7th Street Wellness, Transportation
Monroe, LA (Central Part of City) Frances Tower 300 Harrison St. Nuttrition Progrzim, Recrezaition, Yes [1No

4. (Adjacent to Desiard Street) Welliness, Transportafion
s Monroe, LA (Northwest Side of McKeen Plaza 1500 Mckeen St. Nutrition Program, Yes [ No

) City) (Adjacent to North 18th Street) Recreation, Wellness,
6 Monroe, LA (Far Northern Part of | Chauvin Pointe 325 Chauvin'Pt. Drive Nutrition Program, Yes [ No

) City) (Adjacent to 165 Bypass Recreation, Wellness
7 Monroe, LA (South side of City) South Pointe 100 South Point Nutrition Program, Yes [ No

) (Adjacent to Jackson St, South) Recreation, Wellness
] Monroe, LA (Central Party of City) Ouachita Grand Plaza 500 South Nutrition Program, Yes [ No

' Grand (Near 1-20 Overpass) Recreation, Wellness
9 West Monroe, LA (Far West Side | Claiborne Creek 200 Wallace Road (Off Nutrition Program, Yes [ No

' of Parish) Hwy 80 West) Recreation, Wellness
10. Richwood_, LA (& Extreme South S.C.O.R_.E. (Senior_Citizens OutReach Nutritiqn Program, Yes [ No

side of Monroe Entity) 5125 Richwood Road Recreation, Wellness
1 Sterlington, LA (Town of Bessie McKinnis, Recreation Center Nutrition Program, Yes [ No

’ Sterlington 709 Frances Avenue Recreation, Wellness
12. [(JYes [JNo
13. L] Yes [JNo
14. [JYes [JNo
s (1Yes [1No
16 [1Yes [INo
17. [JYes [JNo
18, LJ Yes [JNo
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Section 4: Description of the Area Agency on Aging

I. AAA Organizational Chart

The Board of Directors is the governing body of the Ouachita Council on Aging, Inc./Area Agency on
Aging. The Board of Directors hires the Executive Director, who is therefore responsible for hiripg all
personnel. The Board of Directors works closely with the Advisory Council, as does the Executive
Director. The Executive Director supervises the AAA Staff, which consists of the Financial Manager,
Administrative Assistant and Dietitian/Nutritionist. The Executive Director is supervisor to all COA

Organizational Chart of the Ouachita Council on Aging/AAA

Board of Directors

Executive Director

Financial Manager H Dietitian/LDN ]

Advisory Council

l Administrative Assistant/Planner ’

Transportation Homemaker Nutrition Outreach NFCSP
Coordinator Coordinator Director Coordinator Coordinator
Van Homemaker i N
Drivers Staff C-1 Coordinator LC-Z Coordinator
:ﬂ'"'"g Site Meals on
anagers Wheels Drivers
Janitorial Activity Volunteers
Staff Instructors

The Board of Directors is the governing body of the Ouachita Council on Aging, Inc./Area
Agency on Aging. The Board of Directors hires the Executive Director, who is then responsible
for hiring all other personnel. The Board of Directors works closely with the Advisory Council,
as does the Executive Director. The Executive Director supervises the AAA Staff, which consists
of the Administrative Assistant, Financial Manager, and Dietitian/Nutritionist. The Executive
Director is supervisor to all COA Program Coordinators. The Nutrition Director, who is also C-1
(Congregate Meals) Coordinator, oversees 11 dining site managers. The C-2 (Home Delivered
Meals) Coordinator oversees the 5 Meals on Wheels drivers. The Homemaker {Housekeeping)
and Transportation Coordinators supervise employees in those programs, namely Homemaker
staff and van drivers. Janitorial Staff, Activity Instructors, and Volunteers all report directly to
the Executive Director.
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Go to Page...



Section 4: Description of the AAA
Cont’d

II. AAA Structure

The Ouachita "Voluntary" Council on Aging was established by charter on June 28, 1967 and is a
private non-profit agency with 503 (c) (3) status. The Ouachita Council on Aging (OCA) was
designated as the Area agency on Aging in 1980. for Ouachita Parish Planning and Service Area
(PSA), fundamentally it conducts needs assessments, analyzes these needs, sets priorities for
services, writes a plan for services, and conducts public hearings to receive public input for its plan.

The Board of Directors, which consists of fifteen members is the governing body of OCA/AAA. The
Advisory Council works directly with the Board through quarterly meetings. The Board hires and
supervises the Executive Director, who oversees the other members of the management team
consisting of the Administrative Assistant and Financial Manager. Program Coordinators, Van Drivers,
and Site Managers help make up a total of 34 staff persons. (An organizational chart is attached).

The Ouachita Council on Aging, Inc., as the Area Agency on Aging for Ouachita Parish, is mandated
by the Louisiana Governor's Office of Elderly Affairs, to produce a four-year "Area Plan". This Area
Plan is a grant application submitted to the State Unit on Aging in order to receive funds. It contains
provisions required by the Older Americans Act, its implementing regulations, and the Governor's
Office of Elderly Affairs (GOEA), which is Louisiana's State Unit of Aging. This Area Plan includes
commitments that the Area Agency (Ouachita COA) will administer activities so funded in accordance
with all requirements and contains a detailed statement of the manner in which the Agency is
developing a comprehensive and coordinated system throughout the planning and service area (PSA)

fAar All AllAanvinWlA ~cAniAA~ A~ ANvAan AAannmis manmvr ranAainiA Aanntrante AanAd AntAar intA ~rnTlhAaAantrants TR A A

II1. AAA Operational Plan

Ouachita Council on Aging has a coordinate and comprehensive system of services to assist older
individuals, adults with disabilities and their caregivers in compliance with all applicable laws and
regulations; 1) to assess the kinds and levels of services needed by older persons in the PSA, and
the effectiveness of the use of resources in meeting those needs; 2) to enter into contracts to provide
all services funded under the plan, except as provided in the OAA section 307. (a) (10); 3) to provide
technical assistance, monitor and evaluate the performance of all service providers under the plan; 4)
to provide technical assistance, monitor and evaluate the performance of all service providers under
the plan; 5) to coordinate the administration of its plan with the federal programs specified in the OAA
section (203.(b) and with other federal, state and local resources in order to develop the
comprehensive service system required by the OAA Section 306. (a) (1). 5) to conduct periodic
evaluations of activities carried out under the Area Plan; 6) to establish an advisory council as
required by the OAA section. (306. (a) (6) (D) to advise continuously the AAA on all matters relating
to the development of the plan, the administration of the plan and operations conducted under the
plan.

Furthermore, the AAA operational plan will promote the involvement of older individuals, adults with
disabilities and caregivers in community based systems of care by giving preference in the delivery of
services under the Area Plan to older persons with the greatest economic and/or social need,
particular attention to low-income minority individuals; and also assure that older persons in the
planning and service area have access to information and referral services.
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Section 5: Planning Process-Establishing Priorities

As stated the planning process for establishing priorities gives an overview of the course of action the
AAA follows to conduct the planning process for development of the Area Plan and it also establishes
priorities for service delivery and provide opportunities for public involvement in the planning process.

The Ouachita Council on Aging Advisory Council and staff conducted a community-wide needs
assessment to help navigate the development of the 2023-2027 Area Plan.

The goals of the needs assessment were to garner recent information about Ouachita Parish seniors:
identify priority issues for older adults, their families and caregivers, and senior service providers; and
to focus on areas of need.

The needs assessment was conducted utilizing three data collection approaches: 1) written surveys
distributed to seniors and other key entities throughout the parish and with the assistance of Alert
Media Mobile app, data was collected and entered into a database and tallied electronically. 2)
conducted three town meetings in majorly populated demographic areas within the PSA; 3) garner
input from Executive Director, staff, Advisory Council and Board of Directors at Ouachita Parish
Council on Aging.

Town meetings provided discussion and feedback relevant to 1) services for seniors which are
presently available in the Ouachita Parish Communities, 2) changes implemented in services over the
last 4-5 years, 3) under-served seniors and unmet needs of the aging population in Ouachita Parish, 4)
up-tapped resources available to the seniors in Ouachita Parish.

Public agencies involved in this process includes continued dialogue during monthly C.A.B.L.E.
(Communities Acting to Benefit Louisiana's Elderly) meetings. During these meetings business leaders
or organizations, other non-profits and healthcare providers address the needs of the elderly. The goal
of the organization is to provide continuing education and social events for senior adults through
service projects and community grants. Some of the events that have been sponsored for our local
seniors include: St. Vincent de Paul Poor Man's Supper, Cool Down and Warm-up, Blanket Drive
Ouachita and West Ouachita Senior Center, Sponsorship for S.C.O.R.E. (Senior Citizens Outreach
Entity, Inc. ) Eat Healthy Live Healthy for the Aging Population. Other grants also support the Ouachita
Council on Aging and the West Ouachita Senior Center transportation costs, meals, and utility bills.

Other government entities that are included in this process are Medicare/Medicaid, independent living
facilities, i.e., (Monroe Housing Authority), Social Security Administration, local elected officials, local
hospitals, area home health agencies, long-term care facilities and assisted living facilities and other
concerned individuals vested in the quality of life for the senior population of Ouachita Parish. Surveys
were distributed and collected. According to GOEA's standard quota, 180 were tallied and entered into
the Alert-Media app with conclusive results.

The Needs Assessment Surveys were distributed to the seniors in Ouachita Parish to the following:
Nutrition Programs-Congregate Meals, Meals on Wheels, In-home Assistance (Homemaker Service)

and Transportation programs. The Outreach coordinator did orientation of the assessment with current
and potential participants.
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Section 6: Needs Assessment

Addressing the recently identified vulnerable population which are LGBTQ+ elderly and elderly living
with HIV/AIDS in Ouachita Parish can be challenging as this has been described as newly specified
population. One of the resources available for LGBTG+ elderly living with HIV/AIDS in Ouachita Parish
is GO CARE Community Health Center (GCCHC) which is a private, non-profit, 501 (c) (3) corporation
located in West Monroe, Louisiana. GCCHC has served Northeast Louisiana region since 1988 in
providing HIV and STI testing, education, treatment and support services.

According to the CDC 2020 report, Louisiana reported approximately 18.7% HIV/AIDS infections, 80%
in gay males, of which the LGBTQ+ elderly population is less than 3%. The Center for Disease Control
and Prevention estimates that there are 1.2 million people living with HIV in the US, of whom more than
50% are over the age of fifty; they estimate further that by 2025, that percentage will be closer to 70%.
While the diagnosis rate for older people remain relatively stable, there is an increasing number of older
people living with HIV because of effective HIV medicines.

Individuals living in the U.S. that are 55 and older have a greater chance of getting diagnosed with HIV
late in the course of the disease, which means a later start to treatment and potentially more damage to
the person's immune system. Of individuals of all ages newly diagnosed with HIV, 99 percent of those
in their 20s lived for more than a year, whereas only 73 percent of people age 65 and older lived more
than a year. Late diagnosis is usually a result of older people not getting tested and thinking the
symptoms of HIV are solely caused by their old age. The elderly are reportedly tested for HIV, while
they have the same risk factors as younger people.

The needs of a majority of the elderly population that resides in Ouachita Parish have been identified as
retired from full-time employment and live on fixed incomes. A vast majority of the elderly depend on
Social Security payments as their primary source of income. Inflation, the impact of COVID-19 and
other variables have cause economic hardship as well as other challenges for the elderly population in
Ouachita Parish. The continuous increase in the cost of prescription medications, food, transportation,
and other basic necessities have created challenges for the elderly. Elderly individuals who are
minorities and under-served have face financial challenges, health disparities, financial hardship,
disabled and those who depend on family caregivers are the most vulnerable population in the PSA.
We're able to identify through our needs assessment survey, the unmet challenges, gaps in services,
barriers, and resources. As evidenced by this survey, it is apparent that additional funding resources
are a continuum is vitally needed, whether through grants, private funding, additional fundraisers or
even a parish millage to support Title 11l programs. The survey results reveals the most under-served
population to 1) those who are homebound with mental or physical disability; 2) seniors who don't have
access to reliable transportation to non-emergency destinations, such as dialysis, cancer institute,
doctor's offices, etc within the parish; 3) seniors who desire socialization with their fellow peers.

It has been a challenging previous four years faced with the pandemic, hurricanes and other hardships,
we have garnered resources to provide solutions to providing services to the under-served seniors in
Ouachita Parish. OCA will 1) allocate more of current funding to provide additional meals, (namely
addressing the MOW waiting list. 2) provide more funding to our transportation and to our homebound
and add any additional personnel to address in-home services; 3) purchase additional vans (including
handicap accessible ) to transport more seniors to the doctor's offices, cancer institute, dialysis centers,
senior centers and activity/dining sites; 4) provide additional recreational, health and wellness,
educational opportunities and social activities for our seniors to engage in and enjoy. The ultimate goal
and objective for OCA is to continuously find innovative funding resources to meet the continuous and

arnwinn naeade nf niir ecaninre
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Section 6: Needs Assessment
Cont’d

Urban development planning is adopting new designs to support housing for the aging in place for
seniors who need safe and accessible neighborhoods and homes i.e., (Monroe Housing
Authority-example). Housing developers and residential care facilitators are collaborating to meet the
needs of seniors seeking new options for assisted living. Health care providers are planning various
innovative home health care and rehabilitation services and health promotion programs for seniors.

SERVICE GAPS AND BARRIERS

Home-based community service programs that are provided through the PSA utilizes outreach, media
coverage, community and local news paper, and local magazines to reach our elderly population in
Ouachita Parish. OCA provides information on all Title 11l services provided by the OCA and other
service providers offered through the PSA. The main goal is to make services accessible to seniors in
Ouachita Parish and those services consist of; Outreach, Non-Emergency Medical Transportation and
Information and Assistance. OCA offers services for seniors who are home-bound as well and are not
able to visit the Senior Centers and satellite sites, and other community services offered at our Senior
Centers are Congregate Meals, Legal Services, Health Screenings, Health Promotion Programs, and
Fitness Programs. Most of these services are available at our dining sites. The Title IlI-D Program offer
evidenced based wellness programs, such as S.A.l.L. and Matter of Balance which is facilitated by a
certified and licensed fitness trainer. The National Care-giver Support Program provides In-Home
Respite, Counseling and Education, and Support Services for Caregivers of persons with Alzheimer's
Disease and other cognitive deficit related disorders.

Although, we strive to inform the public regarding the services that are offered for the senior population,
however, it has remained challenging to make the public aware of services that are available at the
Ouachita Council on Aging. Other entities or resources we utilize to communicate to the public are the
News Star, the major newspaper in the PSA, and the Ouachita Citizen, which publishes weekly,
monthly, and quarterly activities for both Carolyn Rose Strauss Senior Center and the West Ouachita
Senior Center. Both entities have social media pages, i.e. facebook page. The Outreach Worker from
OCA attends many community health fairs and agency fairs to distribute information to groups of all
ages. The Director of the Ouachita Council on Aging is a member of civic clubs and other organizations
i.e. (Rotary) and other organizations such as Louisiana Aging Network Association and the Louisiana
Directors Association, which helps the community familiar with our agency, its purpose and services that
are available. Therefore, one our potential barriers is "communication of services to the public
throughout the parish. More emphasis will continue to focus on publicity and education to continue to
keep our seniors informed of the availability of services.

Budgetary Impact

Covid-19 Pandemic has impacted the world and our communities, economically, health related and
overall safety. Although we have received additional funding, such as ARP (American Recovery
Progam), COVID-19 grants as well as STPH grants, the need has become greater with the increased
inflation, increase in prescription medications, food, gas and other essentials. It has been a greater
challenge for the Executive Director to stay informed on legislative matters concerning the aging
population and how future funding will impact our seniors, however, it is one of the top priorities that the
Executive Director is committed to.

The OCA staff and Board of Directors are continuously doing fundraisers for additional funding for the
past three vears. Reaardless of the dollar amount of the financial budaet. OCA continues to serve
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Section 7: Targeting

I. Targeting Priorities

The Needs Assessment Survey strategically identified the planning priorities for the PSA. The survey
process allowed needed participation from the seniors in Ouachita Parish, OCA Board of Directors,
staff, Advisory Council, other service providers, and community leaders to target mandates and
allocation of monies for services under the AAA. After reviewing the Needs Assessment Survey, it was
determined that these are the priorities for the Four-Year Area Plan for Fiscal Years 2023-2027;

1) Accessibility to services: Outreach, Information and Assistance, Transportation
2) In-Home Services: Home-Delivered Meals, Homemaker services, Telephoning

3) Community Services: Congregate Meals, Senior Center Activities, Legal Assistance, Health
Promotion, Wellness and Fitness Programs

4) Health Promotion & Disease Prevention: Evidence-Based Wellness Programs

5) Family Caregiver Services: In-Home Respite, Individual Counseling, Outreach, Information &
Assistance, Public Education; Supplemental services for Material Aid, Personal Care, Sitter Services

I1. Description of Priority Groups

OCA's priority groups targeted within Ouachita Parish include the elderly population 1) greatest
socioeconomic needs 2) those individuals who are "at risk for institutional placement 3) individuals limited
English proficiency 4) elderly population with cognitive disorders,i.e., (Alzheimer's, cognitive deficit
disorders, and other dementia related disorders; 5) those who live in rural areas of Ouachita Parish 6)
minority groups and under-served individuals; African American, Latino, Indigenous/Native American,
Asian Americans, Pacific Islander, other persons of color, members of religious minorities, persons with
disabilities, persons of the LGBTQ+ community, individuals who are caregivers, institutionalized persons,
nursing homes, long-term care facilities, assisted living and independent individuals living in senior
housing, persons at risk for institutionalization, persons living with HIV/AIDS, individuals with income at
below the poverty line.

The priority groups that OCA serve are rural, urban, healthy, frail, dynamic, under-served and are
increasing in population than the average demographic age groups. Comprehending the needs of the
aging population is diverse and complex. Outreach and assessment tools are utilized to assess and
survey participants and non-participants, which in turns helps the agency to identify those individuals who
are a greater risk of decreased independence and well-being. The term "At Risk" groups include those
groups with disabilities, the frail, homebound, lower socioeconomic status, seniors 85 and older and
seniors who are isolated whether geographically or without immediate family members or friends to
assist with their overall care and well-being. It is the agencies responsibility to target the Parish's older
individuals, greatest socioeconomic need and particularly under-served and low-income minorities, as
well as other vulnerable population groups, i.e., lesbian, gay, bisexual, transgender, (LGBTQ+)
community and older adults living with HIV/AIDS.
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Section 7: Targeting
Cont’d

II1. Area Plan: Then and Now

The demographics, economics, inflation, aging population, health care, cost of food, gas, COVID-19
pandemic and other entities, the Area Plan "Then and Now" has more challenges and obstacles that
our agency has faced this last four years. Four years ago, Ouachita Parish total population was
155,874 and today according to the U.S. Census Bureau population is 160,368. Over four years ago
according to the U.S. Census Bureau, Ouachita Parish elderly population was 49,601 and 16% are over
60. It was also noted that 35% of all seniors in Ouachita Parish live the Monroe area. West Monroe,
noted a total population of 12, 985, with 20% being over 60, and 12% of seniors reside in the West
Monroe area.

The increase in the number of older adults in the United States is unprecedented. In 2016, 49 million
US adults were 65 or older, representing 15% of the population. That number is expected to reach 71
million by 2030 and 98 million by 2060—when older adults will make up nearly 25% of the population.
Promoting Health for Older Adults according to research. Research also shows that the population age
65 and over were 27.5 million women and 21.8 million men or a sex ratio of 126 women for every 100
men. At age 85 and over, this ratio increased to 187 women for every 100 men.

In comparison now, according to the U.S. Census reported a population 331, 893, 745, and 16.8% are
persons 65 and over. In Ouachita Parish the total population is 158,768 with 15.8% persons 65 and
over. According to research, today, there are more than 46 million older adults age 65 and older living
in the U.S.; by 2050, that number is expected to grow to almost 90 million. Between 2020 and 2030
alone, the time the last of the baby boom cohorts reach age 65, the number of older adults is projected
to increase by almost 18 million. There is a growing need for home and community based services
provided by our agency. The needs assessment survey has addressed some of the essential needs of
our seniors. It has continually become challenging to provide services and identify other resources for
the growing senior population of Ouachita Parish, and funding has always been our biggest challenge.
However, we are meeting those challenges through continued community support through fundraisers,
public, other nonprofits, banks, hospitals, and private resources.

Additionally, our agency has dealt with a new challenge of the worldwide pandemic that has impacted
our community. We were able to provide essential services, such as grab-n-go meals, non-emergency
transportation continued with doctor's appointments, dialysis centers and cancer institutes. Our
homemaker program was temporarily shut-down due to COVID-19 and we weren't able to go into the
homes of our seniors, however, we are able to be back fully operational in the homemaker department.
We continued our wellness checks to keep in touch with all of our seniors to check on their mental
health and well-being. We also provided and continue to offer COVID-19 testing, educational events,
and offered COVID-19 vaccinations, disseminate credible information about COVID-19 vaccines, direct
individuals with questions to additional sources of information, address inequity in COVID-19
vaccination access amongst defined communities, arrange transportation to COVID-19 vaccination
sites.

Consequently, although we are still impacted by the COVID-19 virus, we are educating our community
and our seniors how to better cope with the anxiety, loneliness, and devastating health impact it has
had on the seniors in our community. We are offering an extended range of services: 1) the nutrition
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Section 8: Community Meetings

Ouachita Area Agency on Aging

Needs Assessment Community Meeting Record
Area Plan Cycle 2024 — 2027

Date of Meeting November 16, 2022 Location of Meeting Carolyn Rose Strauss ¢

1. Describe the format of the meeting. Attach a copy of the meeting agenda.
The meeting was informal with round-table discussion with participants, visitors, staff, volunteers

and Executive Director. Question and answer format was utilized for the participants feedback to
the Executive Director and staff. The meeting was held from 11: 00 a.m. to 11: 45 a.m.

2. Briefly summarize comments of those in attendance at the meeting. Attach additional pages as needed.

Participants in attendance at the committee meeting expressed their gratitude regarding the
services that are offered at our agency. The overall majority of those in attendance were in
agreement with the results of the needs assessment survey. Many expressed their satisfaction with
the nutrition and activities that are provided at the senior center. They said "we are blessed to have
a safe place to go to have lunch and meet with our friends. Many said "I have met new friends and
without this place, | would be sitting at home with nothing to do. A couple of the Advisory Council
Members were present and supported the seniors by stating that they are available to listen to the
needs and suggestion of the seniors. Some of the seniors also commented on their dislikes as well
as favorites on the daily menu and were addressed. Some of the seniors suggested additional
activities like movie day and making jewelry. We monitor comments by yearly surveys.

3. Indicate revisions made due to comments, if applicable.

Based on one comment that was made during the meeting, we did implement an addition of
breakfast once a week to the Nutrition Department. It was noted that we can only provide this if
funds continue to allow.

Note: This is 1/3 committee meetings records

Insert/Attach a copy of the attendance list indicating attendee’s name and whether the individual is a/an:
» affiliate of an organization or group representing minority elderly persons;
» rural elderly person;
» caregiver;
» Grandparent raising grandchild
**% Note: A separate Community Meeting Form is required for each meeting held. ***
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Section 9: PUBLIC HEARING
RESULTS OF PUBLIC HEARING

Ouachita AREA AGENCY ON AGING

1. Complete the following record for all Public Hearings conducted.

# # # # # TOTAL
LOCATION DATE SERVICE ELECTED PUBLIC OTHERS #
60 + PROVIDER | OFFICIAL | OFFICIAL ATTEND
Ouachita Council on Aging - |11/53/20| 51 1 1 0 7 58

2. Briefly summarize comments of those in attendance.

The participants were engaging in the meeting and shared their feedback. Ms. Trichell shared that she feels that she
has benefited from many of the services that our agency has to offer. She noted that she is able to come to the meal
site and socialize with her friends and have a nutritious meal. She also notes that since we now are offering
COVID-19 test weekly, she is able to utilize this service and it has been very beneficial to her, as she states "I
thought | had COVID and | didn't want to have to make an appointment with my primary care physician, so | was
tested at the center.

3. Indicate needs identified through public hearings from the following:
Elected Officials:

None were identified through those in attendance.

Public Officials:

No public public officials were present. Four of our Executive Board Members were present and two advisory board
members were present.
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Section 9: Public Hearing
Cont’d

Service providers:

First Name Basis Home Health Services, Louisiana Department of Health

Service Recipients:

Please referred to comments above. No needs were identified exclusive of those that were addressed in the meeting.
Overall percentage of the participants were satisfied with services that have been provided and the additional services
that were implemented, i.e. COVID-19 testing, COVID-19 Education, and Health and wellness checks by RN that was
hired.

Older individuals:

Refer to above comments in summary.

Others(i.e. caretakers):

One participants came to the site with his caregiver and expressed his satisfaction of being able to have his sitter to
accompany him to the site. He expressed tremendous amount of gratitude.

4. Summarize comments and indicate revisions made due to comments, if applicable.

In summarization of the public hearing, it was very insightful and gratifying to hear from our participants and the
gratitude they expressed to the Executive Director,staff and our Board of Directors. (Please refer to the previous page
for services offered by Ouachita Council on Aging. A overall review of the Area Plan was discussed with the attendees
and everyone in attendance seemed to be in agreement with the future plans to address the needs of the seniors at
Ouachita Council on Aging. We have added several new services., i.e., expansion of MOW, additional van for
transporting seniors to center, COVID-19 testing, COVID and COVID Education that are contingent upon future funding.

5. Specify methods and dates used in publicizing hearings.

The specify methods that were utilized for publicizing the hearings were as follows: A legal ad in the Monroe News Star
News Paper for this PSA. Information was published in the Ouachita Citizen, the local Community News Paper which
has the second largest circulation in the Ouachita Parish Area. Announcements were posted at all three Senior Centers,
as well as our satellite sites throughout the parish. Site Managers announced the event each week during lunch. Board
Members and Advisory Council Members were contacted personally as a reminder. Elected Officials, Public Officials
and some service providers was contacted as well.
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Section 9: Public Hearing
Cont’d

6. Indicate the views of service recipients regarding general policy in the development and administration of
the area plan.

The Ouachita Council on Aging service recipients were very responsive and receptive to the
development of the new four year Area Plan and were extremely supportive. The process regarding
the development and implementation of the Four-Year Area Plan was discussed in great detail at all
community meetings and the Public Hearing.

The feedback from the service recipient were extremely positive and supportive at all meetings. Any
guestions that were discussed were answered with validity and reasonable explanations which
seemed to be satisfactory to the service recipients. Many of our service recipients seemed to
understand the process of the development of policies that will impact the programs and services
they will receive in the next four years and were satisfied with this process.
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Section 10: Identification of Priorities

Identification of the Priorities of Ouachita Council on Aging was targeted in the Needs Assessment
Survey. The Needs Assessment Survey goal is to answer the 'why' for conducting the research. It's
about what we wanted to achieve, collecting the data and setting goals which can be broken down in
to objectives. Each entity that participated in the survey process, seniors of Ouachita Parish,
Executive Director, staff, Board of Directors, Advisory Council, representatives from service
providers, i.e. health care, home health, businesses, private organizations, and numerous community
leaders assist in determining the target mandates for allocation of service dollars for the Area Agency
on Aging. Itis based on the Needs Assessment Survey which identified the priorities for the
Four-Year Area Plan for Fiscal Years 2024-2027. These needs are as follows:

1) Access to services and other resources for seniors in Ouachita Parish: Outreach, Information and
Assistance, Transportation, community leaders, private organizations, businesses, other non-profits.

2) In-Home Services: Home-Delivered Meals, Homemaker, Telephoning.

3) Community Services: Congregate Meals, Senior Center Activities, Legal Assistance, Health
Promotion, i.e. COVID-19 Education and Prevention, Fitness Programs.

4) Health Promotion & Disease Prevention: Evidence-based Wellness Programs.

5) Family Caregiver Services: In-Home Respite, Individual Counseling, Outreach, Information &
Assistance, Public Education: Plus Supplemental services of Material Aid, Personal Care, Sitter.

There are variables that will dictate whether achieving the goals and objectives of our Four-Year
Area Plan will be accomplished, however, we have a very good start. Although funding historically
and notably has always been the greatest challenge, we plan to optimize our additional funding, by
continuing to serve all eligible seniors in Ouachita Parish and surrounding areas, expand our focus
on the MOW waiting list with additional funding that has been granted, i.e. ARP funding. Our agency
will continue our ongoing efforts to obtain a parish millage for Title Ill programs, fundraisers, and
other community support and with these strategies in place, we will not only meet our goals but
hopefully exceed all expectations for the the fiscal year 2024-2027.

As evident by the Needs Assessment Survey, numerous suggestions and insight for services were
presently available and needs being met in the PSA, either from Ouachita Council on Aging or other
providers.
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Section 11: Area Plan Goals and Objectives Ouachita

Goal # 1:
Expansion of HCBS awareness, accessibility, sustainability and supportive resources for seniors,
caregivers, and their families.
Rationale:
In an effort to reach those who would benefit from the services the agency provides, we continue to be actively
engaged in raising awareness and promoting the programs and services available to older adults, adults with
disabilities and caregivers. Providing these services lessen the burden for older adults|and their fanilies.
Community services such as congregate meals and transportation to the meal site, assist with alleviating loneliness
and isolation for those seniors who live alone and have no other support system. Senidrs are able tg be actively
engaging with socialization, educational opportunities and ultimately enhancement of healthier lifestyles.
Objective #1 gy achita Council on Aging, Executive Director, staff, Board of Projected Update
Directors, and Advisory Council will enhance their efforts to Start & Status
distribute information regarding accessibility of resources and Pl
services for seniors within the PSA, which includes but not limited B] New
to those provided services directly through Ouachita Council on :
Aging, but also services obtained through other service providers. 7:;2-);53'6 O gontmued
Outeome: |Senjors and community organizations will receive current ;fer\r,lious
information and be better informed of available services, Year
making the information more readily available, accessible
and accurate for the senior population in the PSA.
Measurement: : o e~ S :
Number of community organizations receiving information
that is accurate and ready to share to those of the 60+
population in most need of the information and related seri
Projections
FY 24: |6
FY 25: |3
FY 26: |3
FY 27: |8
Objective # 2 AaA will seek media contacts regarding AAA's mission, (& New
programs and services it provides, as well as creating 7-1-23-6 | o Continued
opportunities for Agency staff to present information. -30-27 from
Previous
Year
Outcome: The public will receive current information and be better
informed of available services and programs.
Measurement: |\, \her of Public information activities completed and the
number of people in the target population reached.
23
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Ouachita

Projections
FY 24:
FY 25:
FY 26:
FY 27:
Objective# 3 Aqvertise regularly in newspapers, publications, websites, | 7-1-23-6 | 2 New
and/or Facebook. -30-27 o Continued
from
Previous
Year

Outcome: | The hyplic will be informed concerning older adult issues

and the services and programs available

Measurement: |Number of Advertisements

Projections
FY 24: |1 article published

FY 25: |2 articles published
FY 26: |3 articles published
FY 27: |4 articles published

Objective# 4 Engage in Outreach efforts to distribute current - 1. [ New
community information to individuals and organizations _3;0:27' Continued
that provide supportive services to age 60+ adults, from
caregivers and adults with disabilities. ire"lous

ear
Outcome: |5, 2 dened awareness on supportive services offered in
each community for older adults, caregivers and adults
with disabilties.
Measurement: . ot
Number of outreach materials distributed.
Projections

FY 24:

FY 25:

FY 26:

FY 27:
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Ouachita

Goal #2:

The Agency will strengthen existing partnerships with community groups and seek to establish
partnerships with compatible community organizations to continue to provide community based services.

Rationale:

The age 60+ Population in our PSA is continuing to increase. It is imperative to partner with

compatible organizations to develop a coordinated, integrated system of care to provide essential

services for older adults, adults with disabilities and caregivers.

Objective# 1 | 5achita Council on Aging Executive Director, Board of | Projected Update
Directors and staff will seek new grant resources for Start & Status
funding the Home Delivered Meals and Homemaker End Dates
Programs with the objective of reduction and/or
elimination of the waiting list. 7-1-23-0 ,

6-30-20 (@ Continued
Outcome: | =y hansion of nutrition services for homebound seniors in 27 from
the PSA. Previous
Year
Meggirerugn s Number of seniors taken off of the waiting list and/or
number of unduplicated MOW seniors served.
Projections
FY 24: |100 taken off MOW waiting list/over 300 seniors served.
FY 25: |50 taken off MOW waiting list/ over 350 seniors served.
FY 26: |50 taken off MOW waiting list/over 400 seniors served.
FY 27: |Approximately unduplicated 500 MOW seniors served.

Objective# 2 Ouachita Council on Aging Staff and Board of Directors | 15 o, | & New
will seek new grant sources for funding the Home 93.06-3 1 Continued
Delivered Meals and Homemaker Programs to reduce 0-27 from
and/or eliminate the waiting lists in both programs. Previous

Year
Outcome: |More homebound seniors will be served from MOW and
Homemaker Programs.
Measurement: | Nymber of unduplicated homebound seniors served
25
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Ouachita

Projections
FY 24:

100 unduplicated MOW seniors off waiting list.
50 unduplicated MOW seniors off waiting list.

Ez ;2 50 unduplicated MOW seniors off waiting list.
* | Over 500 unduplicated MOW seniors served.
FY 27:

Objective# 2 | ypdate and upgrade the "Telephone Reassurance” 07-01-2 [ New
program (Telephoning) to reach more seniors in the 3-06-30- [@ Continued
PSA, providing daily and/or weekly phone calls for alll 27 ffom.
homebound seniors receiving in-home services. Previous

Year
Outcome: |More seniors 60+ population in PSA reached.
MeasuESHIN, Number of Telephone reassurance calls.
Proiecti
m";ch;If 100 more Telephone Reassurance calls.
FY 25: 50 more Telephone Reassurance calls.
FY 26: 50 more Telephone Reassurance calls.
FY 27:

Objective# 2 giatf has implemented the "Adopt-A-Homebound Senior” L New
Program. Individuals or businesses in the community 07-01-2 @ Continued
chose a senior or more for to supply meals for one year. 3-06-30 from

e e Previous
27 Year
Outcqrig Assist with minimizing the waiting-list as well as
supplement the cost by utilizing other resources to free
up funding for more seniors served.

Measurement: y = n o
Number of individuals utilizing the "adopt-A-Homebound
Senior".

Projections 5 :
FY 24: |2 seniors
FY 25: |2 SENIors
FY 26: 5 seniors
FY 27: 5 seniors
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Ouachita

Goal #3:

Ouachita Council on Aging will increase it's overall participation at Seniors and dining satellite sites within the PSA by creating and offering programs and activities targeted for the younger
population of 60+ senior demographics and intergenerational connections with youth. Our focus will continue to be on health and wellness screenings, exercise programs, healthy nutrition,
innovative technology training, financial and estate planning and general legal assistance.

Rationale:

Socialization has been the primary focus with seniors and their peers, however, if there area range
of educational opportunities, interesting activities, health and wellness screenings, etc., this

hopefulty attract the-younger demographicsintergenerational-connections
as well as high school students will provide a great resource of knowledge
exchange of ideas and experiences. This will also attract more younger s¢

involved, as many of them have grandchildren and great grandchildren.

withOnivet
and experig
BNiors to be

sity students
ence with the
come more

Objective# 1

'|OCA staff will coordinate activities with community Projected Update
professionals and health experts to implement innovative | start & Status
exercise programs, recreational activities and End Dates
educational activities for 60+ senior demographics.

LIN
07-01-2. | — Cew. .
Outcome: o _ 3-06-30- qinue
Increase our overall participation and number of seniors | 27 ffom.
enrolling and utilizing our services. Provide useful Previous
information to enhance a healthy lifestyle for the seniors Year
throughout the PSA.
MeaSaigup s Number of new un-duplicated 60+ participants enrolling
each year.
Projections 200
FY 24:
150
FY 25:
100
FY 26: 100
FY 27:

Objective# 2 | ouachita Council on Aging will collaborate with other community [J New
organizations and service providers to promote a senior health 07-01-2 =] Continued
fair annually at the Carolyn Rose Strauss or West Ouachita from
Senior Center to promote healthier lifestyles through health eating 3-06-30- Previous
habits, promoting good mental health and proper exercise. 27 Year

Outcome: |Senjors will benefit from the services that are provide
which in turn will provide educational information for
leading healthy lives and disease prevention.
Measurement: Number of seniors participating in the health fairs and
feedback from surveys.
27
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Projections

200 Participants

£¥ ;g 150 Participants
FY 26 150 Participants
FY 27: 100 Participants
Objective# 3 | 5cA and staff will coordinate seminars and educational | 07-01-2 | 5 New.
sessions relevant to legal matters concerning seniors, 3-06-30- Continued
I.e. (advanced directives, wills, power of attorney). This | 27 ffom‘
will provide at a minimum of once a quarter at one of our Previous
focal points within the PSA. Year
Outeome: | 5o niors within the PSA will be more educated and
informed on legal matters to assist them.
MeasugSRa, Number of participants receiving legal services within the
PSA.
Projections |3
FY 27:
Objective# - (] New
(@] Continued
from
Previous
Year
Outcome:
Measurement:
Projections
FY 24:
FY 25:
FY 26:
FY 27:
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Goal #4:

Ouachita Council on Aging will continue to coordinate evidence-based self management wellness programs that are accessible and convenient for
the participants in their own communities in a non-clinical setting or a senior center. Combat vaccine hesitancy related to COVID-19 virus. OCA staff
will assist older adults in learned and practiced healthy behaviors, whereas improving their overall quality of life for the seniors and families.

Rationale:

Ouachita Council on Aging has continued evidenced-based programs such as (S.A.l.L or A Matter of
Balance) which are fall prevention programs which assist in eliminating or reducing risk factors for seniors.
These programs are offered at minimal cost which offer treatments that promote behavior changes,

enhancing community networking and linkage to clinical treatments and social s
low-impact aerobics, strength and balance training, nutrition and healthy eating,
importance of eating healthy foods and maintaining an active and healthy lifesty

ervices. Act
educates ol
le.

vities such as
ler adults the

Objective# 1 | collaboration with University of Louisiana at Monroe's and RN, Projected Update
(Hired under the STPH Grant) OCA will conduct "Brown Bag Start & Status
Medicine Checks" and blood pressure checks at Carolyn Rose
Strauss Senior Center. The Clinical Director and the RN will End Dates
collaborate with the participant's primary care physician on correct ON
medication usage and affects of overall health. 07-01-2 ew'
3-06-30- | [=] Continued
Outcome: | participants will be better educated on healthy lifestyle 27 from
changes through wellness checks done by certified Previous
personnel. Year
Measurement: | Nymber of participants enrolled in program.
Projections .
FY 24: |90 Part!c!pants
FY 25: | 25 Participants
FY 26: 25 Part!C!pantS
FY 27: |25 Participants
Objective#2 3 combat vaccine hesitancy: OCA will disseminate credible information about 07-01-2 (=] New
COVID-19 vaccines, support vaccine equity efforts by addressing inequity in ;
COVID-19 vaccination access in defined communities as well as provide 3-06-30- (=} Continued
additional transportation. Address isolation of seniors living within the PSA. 27 from
Host COVID-19 vaccination sites. Conduct screenings(Covid-19 testing) and Previous
host social engagements, support enrollment in social engagement programs. Year
Outcome: | More seniors will be better educated on the COVID-19
virus and relevant information. Provide accessible
services for seniors to be vaccinated. Reach seniors in
living in rural areas of PSA to combat isolation.
Measurement: | Number of seniors that received these services.
29

Go to Page...




Ouachita

ij;’g‘;‘;f 100 Participants
FY 2 5: 100 Participants
FY 26 100 Participants
FY 27: 100 Participants
Objective# 3 3| 5 achita Council on Aging will contract with a fitness expert 07-01-2 [ New.
and licensed nutritionist to provide health educational sessions | 5 55 57 [:] Continued
at all sites and to implement a program focusing on healthy from
eating, exercise, strength training, and falls prevention to Previous
assist older persons with healthy behavioral changes. Year
Outcome: | ganjors who participate in the program will demonstrate
healthier lifestyle changes from the education on
nutrition, strength training and falls preventio.
Measurement: | Number of participants enrolled in the program.
Projections
FY 24: |25
FY 25: |25
FY 26: | 25
FY 27: | 25
Objective# - ] New
(=] Continued
from
Previous
Year
Outcome:
Measurement:
Projections
FY 24:
FY 25:
FY 26:
FY 27:
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Goal #5 :

Ouachita Council on Aging will provide coordinated set of support services for Caregivers in
conjunction with other Community-Based Services.

Rationale:

Proven research has shown that caregiver services for family members has been beneficial to
reduce the stress and anxiety who are taking care of a loved one or family member. Thus, allowing

them to sustain a healthier well being that will enable them to provide care|longer and jultimately
preventing the need for costly long-term care.
Objectivedi1 4 5 achita Council on Aging staff will broaden efforts to Tt geged Update
provide informative literature tot he public regarding Start & Status
Family Caregiver Support Program by publishing articles | End Dates
iIn the News Start, Ouachita Citizen, and Free Press.
OREE i
3-06-30- [J Continued
Outcome: A . | : . i
wareness and education regarding caregivers of family | 27 :
members and the benefits of the Caregiver Program to Previous
individuals living within the PSA. Year
Measurement: | Nymber of participants utilizing the caregivers program.
Projections
FY 24: | 150
FY 25: | 150
FY 26: | 150
FY 27: |150
Objectivei2 | Ouachita Council on aging staff will provide quarterly 07-01-2 - New,
educational sessions at Senior Centers and Satellite Sites | 3-06-30- | = Continued
within the PSA to inform senior participants, their families 27 from
and the general public about services available through Previous
the Family Caregiver Support Program. Year
Outcome: | Caregivers and families within the PSA will be educated
on the services offered through the Family Caregiver
Support Program.
Measurement: |\, mher of participants utilizing the Family Caregiver
Services.
31
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Projections

150
FY 24:
150
FY 25:
150
FY 26: 150
FY 27:
Objective 3 :\oyachita Council on Aging Staff will garner material aid items 07-01-2 | H New
needed under the Family Caregiver's Program. Items included but _06-20. | (= Continued
S i b . 3-06-30
not limited to nutritional supplements, i.e. (Ensure, Boost, food 27 from
items, wheelchairs, canes, bedside commodes, and other medical Previ
: : : revious
equipment that may be needed in order to lessen the physical and
financial burden on caregivers of the older adults within the PSA. Year
Outcome: |\aterial aide resources will be available for those
caregivers and families in need under the Caregiver's
Program.
Measurement: \Number of material aid items distributed to caregivers
and families.
Projections
FY 24: (180
FY 25: (180
FY 26: |180
FY 27: |180
Objective# (] New
[] Continued
from
Previous
Year
Outcome:
Measurement:
Projections
FY 24:
FY 25:
FY 26:
FY 27:
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Section 12: SUMMARY OF SERVICES UNDER THE AREA PLAN

Ouachita

AREA AGENCY ON AGING

Mark all services to be administered under the Area Plan by funding source

SERVICES TO BE PROVIDED

SENIOR
CENTER

Adult Day Care/Health

LOCAL
FUNDS

KIND

OTHER
FUNDS

Assisted Transport(A)

Case Management(A)

Chore (IH)

Congregate Meals

Home Delivered Meals

Homemaker(IH)

Information & Assistance(A)

Legal Assistance(L)

Nutrition Counseling

Nutrition Education

Outreach

Personal Care(IH)

Transportation(A)

Counseling

Crime Prevention Services

Home Repair/Modification(IH)

Material Aid

Medical Alert

Public Education

Companion Services(IH)
(formerly Sitter Service)

Telephoning(IH)

Utility Assistance

Visiting(IH)

Wellness [11B

Respite(R)

Health Promotion & Disease
Prevention (HPDP)

Support Groups
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Section 13: Disaster Preparedness

I. Disaster Plan

Please see Attachments.
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Section 13: Disaster Preparedness
Cont’d

I1. Public Health Emergency Operational Plan

Ouachita Council on Aging utilized the COVID-19 narrative submitted from GOEA 06/20/2020 in
reference regarding reopening of the Senior Centers/Meal Sites.
1) Read and learn the available resources:
a. Governor's Executive orders (http://gov.louisiana.gov/home/).
b. Governor's Office of Homeland Security and Emergency Preparedness Office (GOHSEP)
c. Mandatory Health and Safety Requirements of Centers for Disease Control (CDC) and
Louisiana Department of Health (LDH)
d. Model Pre-screening Health Survey
e. PPE Use Guidance from CDC
f. Open Safely (Occupancy concerns) https://opensafely.la.gov/PublicLinks.aspx.
g. Open Safely (Occupancy concerns) https://opensafely.la.gov/PublicLinks.aspx
h. Signage from CDC
2) Complete the Senior Center Self-Assessment of readiness to reopen (see attachment)
3) Re-opening plan using resources from teh Governor's Open Safely guide-opensafely.la.gov.

See attachment for Pandemic Contingency Plan
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Section 14: Title III Request for Waiver of Priority Services (Optional)

Ouachita Area Agency on Aging

Agencies may request a Waiver of Priority Services if it is demonstrated that such service(s) is/are being
provided sufficiently to meet the needs in the PSA. Agencies requesting a Waiver must adhere to GOEA Policy
S1141.

1. Priority Service(s) for which Waiver is being requested: NONE REQUESTED

2. Detailed rationale for Waiver Request.

3. Public Hearing record regarding Waiver Request. (See format in Section 9)

4. Assurance that supplemental service funds not utilized due to this request are allocated to the remaining
priority services categories.

5. Waivers may be granted for a period of time up to/not to exceed 12 month; and must be requested annually.
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Section 15: Governing Board

Board of Directors

(1) Mr. Tony Lamarca (2) Mr. Claiborne Smelser
2002 Rosedown Drive 3817-A-Morrison Drive
Monroe, Louisiana 71201 Monroe, LA. 71201
District (C) District (C)
(318) 547-3330 (318) 366-1631
tonylamarca@gmail.com csmelser@bayoudesiardcc.com
(4) Tabitha Hendon (5) Ms. Darian Atkins
109 Tamarack Circle 200 Blue Heron Dr.
West Monroe, LA 71291 Monroe, LA 71203
998-3237 - Vantage 345-9265 - LA Delta Comm C.
376-8008- Cell 348-8991 - Cell
thehendon@vhpla.com datkins@ladelta.edu
(7) Mr. Pat Regan (8) Mr. Arvin Vielman
119 Gretchen's Walk 216 Monarch Drive
West Monroe, LA 71291 Monroe, LA 71203
patreganl@bellsouth.net 884-5159 - Cell
avielman@scsunloading.com
(10) Ms. Kara Jenkins (11) Mr. Kailand Smith
127 York Drive 169 Paula Dr. Apt. 1
Monroe, LA 71203 West Monroe, LA 71291
388-1500, ext 324 - Monroe 331-2431 - Cell
816-0872 - Cell Housing Work/Social Sec. Adm.
jenkinsk@monroeha.com kailandosmith@gmail.com
(13) Ms. Heather Bice (14) Mr. George Pate
130 N. Willow Bend 2001 Old Sterlington Rd., Lot 1
Monroe, LA 71203 Sterlington, LA 71280
812-5263 - Progressive Bank 366-3479 - Cell
372-0369 George.pate@gmail.com

HBice@Progressivebank.com

(3) Chris Valentine

123 South Willow Bend

Monroe, LA 71203

331-1479- Cell

345-0880
chrisvalentine@brookshires.

(6) Jessica Bostic

300 Frederick Street
Monroe, LA 71201
322-3567 - NELA Food
547-4047 - Cell
Jessica_bostic@outlook.com

(9) Junot Dixon

4210 Ava Lane
Monroe, LA 71201
376-4442 - Cell
junotd@cloud.com

(12) Mr. Tim Jones

3100 Deborah Drive, Apt. 46
Monroe, LA 71201-2091
998-3257 - Vantage Health
348-1301 - Cell
tejones@vhpla.com

(15) Ms. Tricia Burden
102 Briarwood Drive
Monroe, LA 71203
807-4553 - Origin Bank
235-0661- Cell
tburden@origin.bank
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Section 16: Advisory Council

Ouachita

Advisory Council Membership

Area Agency on Aging

NAME

Physical or Mailing
ADDRESS

NAME OF AGENCY / GROUP
REPRESENTED

Ms. Elspie Franklin***

2705 Blue Water LN.
Monroe, LA 71201

60+/ Vantage Health Plan

Ms. Jo Ann Deal

1900 N. 18th St.
Suite 411

Better Business Bureau Supportive
Services/Leadership Experience

Ms. Camille Hatch

107 Canyon Road
West Monroe, LA 71291

60+/Rep Supportive Services

Ms. Marsha McGee

2610 Wilshire Street
Monroe, LA 71201

60+/Rep Supportive Services

Mr. Cedric Crossley, Jr.

1805 Townhouse Drive, Unit A
Monroe, LA 71201

Lumen Technologies/Leadership
Experience

Ms. Judy Hilton

19 Paige Drive
Monroe, LA 71201

Paramount Healthcare Consultants/6!

Mr. Thomas Nagar*

2832 Hwy 594
Monroe, LA 71203

60+/Title 11l Participant

Mr. Robert Tanzy*

115 Selman Drive
Monroe, LA 71203

60+/Title 11l Participant

Mr. Jimmy Ingraham*

1715 South 9th Street
Monroe, LA 71202

60+ Title Il Participant

Use an asterisk (*) to indicate persons 60 +. Use two asterisks (**) to indicate Chairperson.
Use three asterisks (***) to indicate Chairperson 60 +.

Indicate number of members in each of the following categories:

Category Number | Category Number
60+ population 9 Elected officials
Clients of Title Ill services 3 General public

9 Representatives of health care provider 2
Representatives of older persons organizations (Includes veterans’ health care if

there is a V.A. facility in your area)

Representatives of minority 3 Representatives of supportive services 3
elderly provider organizations
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Section 17
ASSURANCES

STANDARD ASSURANCES UNDER
THE OLDER AMERICANS ACT
(PROVISION OF ASSURANCES BY AREA AGENCIES ON AGING)

The Older Americans Act of 1965, as amended (42 U.S.C., Section 3001, et. seq. hereafter referred to as the
Act), requires each Area Agency on Aging to provide assurances that it will develop a plan and carry out a
program in accordance with the plan. Each Area Agency on Aging must comply with the following provisions
of the Act and written policies, procedures or agreements, as appropriate, must be on file in the Area Agency
on Aging office and available for review and approval by Office of Elderly Affairs officials.

Sec. 306(a)(6)E)F)G) Procedures for Coordination with Program Listed in Sec. 203(b) of the OAA

Sec. 306(a)(7) Policy for the Coordination of Community-Based Long Term Care

Sec. 306(a)(8) Policy Regarding Coordinating of Case Management Services

Sec. 306(a)(9) Policy to Carry Out the Long-Term Care Ombudsman as Described in Section 307(a)(9)

Sec. 306(a)(10) Policy for a Grievance Procedure for Older Individuals That are Dissatisfied or Denied a
Service Under This Title.

Sec. 306(a)(11ya)x@)c) Policy to Provide or Coordinate Services for Older Native Americans Under This Title
With Services Provided Under Title VI

Sec. 306(a)(12) Procedure to Coordinate Services with Other Federally Assisted Programs as Described
in Section 202(b)

Sec. 306(a)(13)a)®)c) Provide assurances that area agency will maintain the integrity and public
purpose of services, provide identity of contracts, demonstrate that the quantity and
quality of the services are enhanced as a result of such contract or relationship.

Sec. 306(a)(14) Assurance is given that preference in receiving Title III services will not be given to any
individual as a result of a contract or commercial relationship that is not to implement
Title II1.

Sec. 306(a)(15) Provide assurances regarding use of funds

Sec. 306(a)(16) Self Directed Care

Sec. 306(a)(17)(a)(b) Emergency Preparedness, Waiver Request Due to Adequate Supply, State Agency May
(c)(d)(e)(®) Enter Into Agreements to Administer Programs, Legal Assistance Privacy Requirements,
and State Agency Withholding of Funds as a Result of Failure to Comply
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Section 17: ASSURANCES
cont’d

The Ouachita Area Agency on Aging agrees to adhere to the Assurances listed above in accordance
with all rules and regulations specified under the Act, as amended, and are hereby submitted to the Governor’s
Office of Elderly Affairs.

Signature:

DIRECTOR, AREA AGENCY ON AGING DATE

The Area Agency on Aging Advisory Council has had the opportunity to review and comment on the Area Plan
on Aging.

Signature:

CHAIRPERSON, ADVISORY COUNCIL DATE
The governing body of the Area Agency on Aging has reviewed and approved the Area Plan on Aging.

Signature:

CHAIRPERSON, BOARD OF DIRECTORS DATE

FORM HHS 690 (Assurance of Compliance)
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Section 18

VERIFICATION OF INTENT

Ouachita Area Agency on Aging

This Area Plan on Aging for the period July 1, 2023, through June 30, 2027 includes all assurances and
provisions required by the Older Americans Act Amendments (the Act).

The Area Agency on Aging identified will assume full authority to develop and administer the Area Plan in
accordance with all requirements of the Act and related State policy. In accepting this authority the area agency
agrees to be the leader relative to all aging issues on behalf of all older persons in the planning and service area
(PSA). This means that the area agency shall proactively carry out, under the leadership of the Governor’s
Office of Elderly Affairs, a wide range of functions related to advocacy, planning, coordination, inter-agency
linkages, information sharing, brokering, monitoring and evaluation designed to lead to the development and
enhancement of a comprehensive and coordinated community based system to serve each community in the
PSA. This system shall be designed to assist older persons in leading independent, meaningful lives in their
own homes and communities as long as possible.

CERTIFICATION

This Area Plan on Aging has been developed in accordance with all rules and regulations specified under the
Act, as amended, and is hereby submitted to the Governor’s Office of Elderly Affairs for approval.

Signature:

DIRECTOR, AREA AGENCY ON AGING DATE

The Area Agency on Aging Advisory Council has had the opportunity to review and comment on the Area Plan
on Aging.

Signature:

CHAIRPERSON, ADVISORY COUNCIL DATE
The governing body of the Area Agency on Aging has reviewed and approved the Area Plan on Aging.

Signature:

CHAIRPERSON, BOARD OF DIRECTORS DATE
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State of Louisiana

AREA AGENCY ON AGING
4-YEAR AREA PLAN GUIDE

INSTRUCTIONS
&

HELPFUL HINTS PACKET
Office of the Governor
Office of Elderly Affairs
602 N. 5 Street, 4™ Floor

Baton Rouge, LA 70802
(225) 342-7100

adrcla.org
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2024-2027 4-YEAR AREA PLAN REQUIRED COMPONENTS CHECKLIST

To ensure all required components are included, “X” mark the far-right column boxes.

Enclose a copy of the checklist with your Area Plan:
Submit this form with the Area Plan due xx-xx-xxxx only

Section

Four-Year Area Plan Components

4-Year

3
o
S

Sub

mittal Page, Assurances & Verification of Intent forms — must have original, ink
signatures or official signature stamps- no photocopies

[]

Mission Statement

Description of the Planning and Service Area (PSA) — Map of PSA

. PSA Overview

Il. Area Profile

Focal Points — Map of Focal Points

List of Focal Points

Description of Area Agency on Aging

I. AAA Organizational Chart

I1. AAA Structure

IIILAAA Operational Plan

Planning Process — Establishing Priorities

Needs Assessment

Targeting:

|. Targeting Priorities

II. Description of Priority Groups

I1l. Area Plan: Then & Now

Community Meetings

Olo|N|N(NNola| s DA W WNINN| =

Public Hearings

Identification of Priorities

Area Plan Goals & Objectives

Summary of Services under the Area Plan

Disaster Preparedness

. Disaster Plan

II. Public Health Emergency Operational Plan

Request for Waiver of Title Il Priority Services (Optional)

Governing Board

Advisory Council

Assurances

Verification of Intent

1000000 Ooooooooooodoooooooo
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Revised: 2022

SUBMISSION TO GOEA

A draft of the Area Plan is to be submitted to the GOEA, Home and Community Based Services Unit, any time
before the final draft is due. Corrected final drafts must be submitted no later than November 30, 2022. The
program monitors will review and respond individually to each plan. Changes to the submitted Area Plan may
be necessary prior to final approval from GOEA. Area Plans (including the draft) are to be submitted
electronically to assist in paper reduction. A final copy containing all required signatures and documents must
be received before final approval is granted. Upon receipt of the electronic copy, GOEA will acknowledge
receipt of via an e-mail to the AAA.

References:

OAA 2006 102

OAA 2006 206 and 305

OAA 2006 306(a)(b)

OAA 2006 306(a)(6)(D)

OAA 2006 306(a)(2)(C)

OAA 2006 307(a)(8)(A)

OAA 2016 206 305 306 307

OAA 2020 101 102 206 305 306 307

Office of Elderly Affairs Policy Manual 1233
Office of Elderly Affairs Policy Manual - 1133E — Area Plan Amendment
U.S. Census 2020

Area Agency on Aging Area Plan

The Area Plan is a grant application submitted by an Area Agency on Aging (AAA) to the State Unit on Aging
in order to receive funds. The Area Plan contains provisions required by the Older Americans Act, and the
Governor’s Office of Elderly Affairs (GOEA). It includes commitments that the Area Agency will administer
activities so funded in accordance with all requirements. The Area Plan also contains a detailed statement of
the manner in which the Area Agency is developing a comprehensive and coordinated system throughout the
planning and service area for all allowable services. An Area Agency on Aging may receive contracts and enter
into subcontracts under the Older Americans Act only under an approved area plan.

A major objective of the Area Plan is to help AAAs produce quality planning that will enable them to fully
attain the goals set forth in the Older Americans Act, develop greater capacities to provide comprehensive and
coordinated services systems to serve older people and to assist in the utilization of available resources more
efficiently. Instead of focusing on the production of a compliance document, AAAs should focus on quality
planning for the next four years.

The Area Agency on Aging is to develop or enhance a comprehensive and coordinated system for serving older
persons in communities throughout the planning and service area. Except where a waiver is granted by the
State Unit on Aging, the Area Agency on Aging is required to award funds by contract to community service
provider agencies and organizations.

Section 306(a) of the OAA requires designated AAAs prepare, develop and present for approval to the State
Agency a plan, which in itself shall include assurances for delivery of the following categories of services:
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(A) Services associated with access to services (i.e. escort and transportation, health services (including
mental and behavioral health services), outreach, information and assistance (which may include
information and assistance to consumers on availability of services under part B and how to receive
benefits under and participate in publicly supported programs for which the consumer may be
eligible), and case management services);

(B) in-home services, including supportive services for families of older individuals with Alzheimer’s
disease and related disorders with neurological and organic brain dysfunction; and

(C) legal assistance;

The State Unit on Aging awards federal funds via formula to the designated AAAs for use to make available
and provide, to the best of their ability, specific services within the categories of services listed above.

Aligned with Title III OAA Area Plan requirements for AAAs, the following services are priorities across the
state of Louisiana:
e Access Services — information and assistance; outreach; assisted transportation; transportation; case
management.

e In-Home Services -- home-delivered meals; chore; homemaker; ~home repair/modifications;
homemaker; and personal care; telephoning; visiting.

e Community Services -- congregate meals; senior center activities; adult day care; nursing home
ombudsman services; elder abuse prevention; legal services; senior employment; and pension
counseling; health promotion; and fitness programs; support for institutionalized older persons and their
caregivers.

e Evidence-Based Services -- health promotion and disease prevention activities that include the
following: health risk assessment and screenings, nutrition screening and educational services, physical
fitness, health promotion programs on chronic disabling conditions, home injury control services,
counseling regarding social services, and follow-up health services.

e Family Caregiver Services -- respite; adult day care; counseling and education; support for persons with
Alzheimer’s disease and related disorders and their caregivers.; further caregiver support through
assistance with improving coordination between health care and community service systems.

1. The Area Agency on Aging shall have responsibility for carrying out all activities under the Area Plan on
Aging according to Section 306 of the Older Americans Act, as amended and 45 CFR Parts 1321.53 and
1321.61.

Relationship to the Area Plan and Service Procurement

Based on the findings in the Area Plan Needs Assessment, the AAA determines which services to procure. The
AAA evaluates proposals and awards subcontracts for the provision of services. The AAA may request
authorization from GOEA to provide services directly. Direct delivery of service requires the AAA demonstrate
necessity of doing so, to ensure an adequate supply of the service or that AAA can, itself, provide services of
comparable quality more economically than other providers. Regardless, the AAA submits to GOEA as part of
the Service Procurement Package for each service the following procurement data elements: the total cost, units
of service to be provided and single unit cost. Procurement data elements are also included on budget
documentation -Exhibits 1 & Exhibit 2. Approved Exhibits 1 & 2 shall become an official part of the Area Plan.
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Area Plan Sections

Section 1 — Mission Statement

This section provides the AAA’s mission statement. A mission statement:

v Is a formal summary of the aims of the AAA
v’ Is a formal summary of the values of the AAA
v Is the framework for the actions of the AAA
v’ Specifies the overall goal of the AAA

v" Provides a sense of direction

v’ Serves as a guide for decision-making

The AAA shall include their mission statement in the narrative part of Section 1 of the Area Plan template.

Instructions:
[I Provide a mission statement that best describes the purpose and overall goals of the AAA

Section 2 — Description of the Planning & Service Area (PSA)
This section provides a description of the PSA’s physical and demographic characteristics, unique resources and
constraints and existing local service system, including challenges and successes in local system development.

Physical characteristics include the natural environment, such as landforms, elevation, water features, climate,
soil, natural vegetation and animal life.

Demographic characteristics are easily identifiable personal characteristics such as age, gender family status,
marital status, sexual orientation, education level, income, occupation, race, languages spoken, disability status,
remoteness, etc.

Instructions:
[] Insert a map of the AAA’s PSA in the narrative part of Section 2 of the Area Plan Template
I: PSA Overview
[12.1: Detail the following in the narrative section [: PSA Overview of Section 2 of the Area Plan template:
[] physical characteristics of the PSA
[ ] demographic characteristics of the PSA
[ Unique resources existing in the PSA
[ I Constraints existing in the PSA

[J Local service delivery system*, including public and private resources/providers/agencies
*Note: The local service delivery system in the PSA, within which the AAA service delivery system operates alongside of. Detailed
specifics about the AAA’s own service delivery system are provided in Section 4

[J Challenges with the existing and/or forthcoming local service delivery system development
[ Successes achieved by the existing and/or forthcoming local service delivery system development

II: Area Profile

[ 2.IT Provide the following in the narrative section II: Area Profile of Section 2 of the Area Plan template:
[ Identify cities/towns designated as rural in the PSA
[] Describe the rural population
[] Identify cities/towns designated as urban in the PSA
[] Describe the urban population
[ ] Describe significant differences among cities/towns/communities in the PSA in relation to availability

of services, resources, populations, economy, etc.

[] Insert chart of population data (use 2020 Census Data)
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Section 3 — Focal Points

This section provides information about the importance of community focal points along with a list of the
AAA’s designated community focal points (centers of interest or activity) and corresponding addresses of each
location.

AAAs shall work with community agencies and officials in the PSA to ensure that focal points are available in
each community.

Instructions
In Section 3 of the Area Plan template:
[] Insert/ Attach map(s) of the PSA with each community Focal Points indicated.
[ Complete the community focal point form
[ List all community focal points and addresses;
[I Indicate services provided at each focal point location
[] Indicate whether focal point location services are coordinated with other agencies

Section 4 — Description of the Area Agency on Aging (AAA)
This section describes how the AAA, on behalf of all older individuals, adults with disabilities, and their caregivers
in the PSA, carries out its role as a leader on aging matters.

AAAs are tasked with providing and coordinating a community-based system of services to promote the
independence of and protect and preserve the quality of life for older individuals, adults with disabilities and
caregivers. AAAs shall achieve this task by leveraging their own organizational strengths/weaknesses and
partnering with local agencies/providers for successful and effective service delivery.

Instructions
I: AAA Organizational Chart
[ Insert/Attach the AAA’s organizational chart in the narrative section I. AAA Organizational Chart of Section
4 of the Area Plan template. (Lines of authority must be clearly defined)
II: AAA Structure
[] Describe the AAA’s organizational structure in the narrative section II. AAA Structure of Section 4 of the
Area Plan template. Include the following details:
[ I Organizational structure
[J] Administrative functions
[J Leadership efforts
ITI: AAA Operational Plan
[Describe the AAA’s operational plan in the narrative section II. AAA Operations of Section 4 of the Area
Plan template. Include details of how the AAA plans to:
[] Coordinate a comprehensive system of services to help older individuals, adults with disabilities and
their caregivers
[] Promote the involvement of older individuals, adults with disabilities and their caregivers in community-
based systems of care
[J Ensure services are coordinated with other providers in the PSA
[ Make use of the strengths and weaknesses of service coordination methods
[] Planned changes to service coordination methods
[I Clearly define lines of authority for the Advisory Council, Board of Directors and AAA/COA
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Section 5 — Planning Process (for Establishing Priorities)

This section provides an overview/outline of the course of action the AAA follows to conduct the planning process
for development of the Area Plan, establish priorities for service delivery and provide opportunities for public
involvement in the planning process. Specific identification of priorities is not required in this Narrative
Section. (see Section 10)

This process involves input and actions by the Advisory Council, Board of Directors and AAA Director.

The process must also involve members of the public, acting in specific capacities such as public agencies,
governmental entities, local business and current/ past program participants.

Instructions
[ Detail the steps taken to complete the planning process the AAA follows to establish service delivery
priorities in the narrative area of Section 5 of the Area Plan template. Include mention of the following:
[ Responsibilities/ actions of each involved party (i.e. Advisory Council actions? Board of Directors’ actions?
AAA Director’s actions?)
[ Provide information related to public involvement
[] Describe how the AAA includes the following groups in the process:
[1 The public
[] Public Agencies
[] Government Entities
[ ] Other organizations that serve targeted populations

Section 6 - Needs Assessment

This section describes the process and methods the AAA uses to assess the needs of OAA defined target
populations in the PSA. Efforts shall include assessing the needs of long defined target populations along with
newly specified vulnerable populations, which are LGBTQ+* elders and elders living with HIV/AIDS.

A complete picture of all needs, those that are being met, along with those that are not, should be described. The
adequacy of the resources, both public and private should be addressed and the agency’s ability or inability to
access those resources should be explained. Input from agencies that are not traditionally involved in ageing
programs should be considered. Also, consideration should be given to older population groups that the AAA may
not have had the opportunity to communicate with in the past. Current services are identified and evaluated. Unmet
needs, gaps in service, barriers, and resources are also identified. Additionally, the impact on the AAAs budget is
addressed.

Why conduct a Needs Assessment?

More than 10,000 people turn 65 every day. Supporting older adults in our communities as they age requires a
broad range of services. The needs assessment is a formal process that determines the gaps between current outputs
or outcomes and the required or desired outputs or outcomes. The needs assessment survey process provides the
Agency with an up-to-date look and understanding of our aging population. It confirms the services we are
providing are relevant and used by the older adult population.
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The needs assessment survey affords the AAA the opportunity to:

Identify target populations of the PSA

Identify types of existing and potential needs of individuals within target populations of the PSA.
Identify extent of existing and potential needs of individuals within target populations of the PSA.
Identify services or resources existing within the PSA that are readily available for addressing identified
needs (Areas the AAA or other aligned organizations currently provide services without issue)

Identify existing constraints within the PSA that delay or prevent addressing identified needs (Areas the
AAA or other aligned organizations provide limited or no services)

Identify under-utilized services for which the AAA will need to take action to address the re-
structure/enhancement/development or elimination of such services

Estimate unmet needs and potential barriers that may prevent or interrupt access to available services
Determine the adequate portion or minimum percentage allocations needed to provide priority services.
Services categorized as Access, In-Home and Legal services*are considered priority services.

Review budgetary impact of needs assessment results

*Louisiana AAAGs adhere to the following minimum percentage allocation requirements for providing priority
services: 30% for Access services, 15% for In-Home services and 5% for Legal services.

Access Services: Transportation, Assisted Transportation, Case Management,
Information & Assistance, Outreach, Health, Medical Alert, Mental
Health and Public Information
In-Home Services: Personal Care, Homemaker, Chore, Adult Day/Health Care,
Alzheimerbs, Home Repair/Modification, Respite Care, Telephoning
and Visiting
Legal Assistance: Legal Advice, Representation, Assistance to the Ombudsman Program

Instructions

In Section 6 of the Area Plan template, provide a narrative with the following information included:
N Processes and methods used to conduct the needs assessment for determining service needs.

A Which survey instruments were used?

» Written survey » Electronic Survey » Telephone Interviews
A How was survey distributed?

» Email > Website » Phone

» QR code » Postal mail » In-person

A To Whom was the survey sent?*

(*OAA requires the inclusion of lesbian, gay, bisexual, transgender, queer (LGBTQ+*) community and older
adults living with HIV/AIDS as a vulnerable populations. (*LGBTQIA+; See additional expanded definition )

—1 5

Results of the needs assessment survey, including effect to the AAAGSs priorities, goals and objectives
Include any information received from other organizations that specifically serve persons with disabilities and

whether the information is incorporated into the Area Plan (Office of Aging and Adult Services, Alzheimergs
Association, Office of Behavioral Health, Long Term Care Units, Office of Disability Affairs, etc.)

L Jen & s & s &

List the prevalent service needs of the PSA

Detail how the AAA will address the top five (5) needs identified

Detail how the AAA will address service needs of the most-in-need and vulnerable citizens of the PSA
Indicate which HCBS services have a waiting list and detail the plan of action to eliminate waiting lists
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Section 7 — Targeting
This section describes how the AAA’s policies meet the needs of targeted populations and identifies the specific
target populations existing within the AAA’s service area.

The Older Americans Act authorizes a wide array of community based social service programs and objectives
designed and developed to address unmet needs of identified target groups of older individuals deemed to be in
‘greatest need” of support to perform normal daily activities or live independently. “Greatest need” includes both
“greatest social need” and “greatest economic need”. Various reauthorizations (updates) of the OAA have each
further expanded and clarified target population specifications and requirements.

To start, the OAA required that earmarked funding be targeted to populations in “greatest social need”, an objective
designed to combat social isolation caused by such factors as communication barriers, race and/or ethnic status as
well as cultural and/or geographic isolation caused by other factors such as minority religious affiliation, sexual
orientation and/or gender identity. Achieving this objective requires ensuring equitable service delivery to all
persons age 60 + through community needs assessment and formulation of a comprehensive service plan.

Reauthorizations of the OAA addressed growing population needs by expanding targeting requirements to also
include populations in “greatest economic need” per identification of specific contributing factors. Expansion of
the targeting objective is designed to combat economic isolation caused by economic factors such as income,
education, employment, community safety and social supports (i.e. institutionalized persons or individuals at risk
for institutionalization).

Further reauthorizations of the OAA continued expansion the targeting requirement to also include populations
of individuals for which English is not their first language, explicitly noting that individuals with limited English
proficiency are among those who may simultaneously fall into both categories of “greatest social need” and
“greatest economic need”.

The 2020 OAA reauthorization! identifies specific populations and population subgroups which the AAA must
include in its targeting efforts. To date, OAA required target populations/ subgroups in “greatest need” include:

e Black e Members of religious minorities e Persons caring for another person

e Latino o Persons with disabilities o Institutionalized persons

o Indigenous/Native American e Persons who live in rural areas o Persons at risk for institutionalization
e Asian Americans e Persons of the LGBTQ+community! e Persons living with HIV/AIDS!

e Pacific Islanders e Persons with limited English e Individuals with income at/below

e Other persons of color proficiency the poverty line

('OAA requires the inclusion of lesbian, gay, bisexual, transgender, queer (LGBTQ+*) community and older
adults living with HIV/AIDS as a vulnerable populations. (*LGBTQIA+; See additional expanded definition )

Instructions
Using needs assessment results and 2020 Census Data*, provide the following information:
I: Targeting Priorities
[1 A review of the targeting priorities established by the OAA Copy and Paste from above, if needed
II: Description of Priority Groups
[ A brief description of each target population/subgroup within the PSA. Descriptions should include:
[I Characteristics of the populations/subgroups
[] Locations of target populations/subgroups within the PSA
[J Needs of target populations/subgroups
[] Indicate the method used to identify the target populations within the PSA (refer back to Section 6 above)
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III: Addressing Needs: Then and Now (Barriers and How to overcome them)
[] Indicate how addressing the needs of the identified target populations have changed from the previous plan
[ I A description of how the needs of the identified target populations within the PSA will be addressed in the
current plan
[J A discussion of service gaps and barriers to accessing existing services the identified targeted groups
encounter and how the AAA plans to overcome those service gaps and barriers.

Section 8§ — Community Meetings
This section documents the AAA’s community meetings, an assessment method used in addition to conducting
the needs assessment survey.

Community meetings are conducted to allow older adults, adults with disabilities and their caregivers, along with
people and groups not traditionally associated with aging programs, the opportunity to provide feedback about the
AAA and its services. The meetings also afford the AAA the opportunity to gather non-traditional viewpoints on
the AAAs own role in the community, directly from community members.

The AAA uses feedback and information obtained at community meetings for the development and content of the
Area Plan.

What happens at community meetings?

At the community meetings, the initial results of the Needs Assessments can be shared and discussed. This should
include results that address the needs of all older people in the community, as well as, results related to adequacy
of the resources and the existing delivery system in meeting those needs. A guided discussion should take place
on what the initial findings mean. Ultimately, the community meetings should help the AAA establish priorities
for its plan of action for service delivery.

Who should attend community meetings?

Community meetings should be attended by members of the target community, including but not limited to person
with disabilities, caregivers, and senior persons. In addition to inviting community members to attend, key
community leaders, healthcare providers, social service providers, representatives of charitable organizations and
religious leaders should be invited to attend, as well.

The AAA should ensure there is representation from minority older people and older individuals residing in rural
areas of the PSA.

What are the requirements for conducting Community Meeting(s)?

The AAA must conduct a sufficient number of Community Meetings to reach populations identified in
Section 7. The specific number, size and location of these group meetings are at the discretion of the AAA and
subsequent approval by the State Unit on Aging. The exact format and agenda of the meetings is also at the
discretion of the AAA. The area plan must include documentation of the meetings in the format specified in the
Area Plan template.

Instructions

For each community meeting held:
L1 Complete a Community Meetings form in Section 8 of the Area Plan template
[I Insert/attach a copy of the attendance list in Section 8 of the Area Plan template
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Section 9 — Public Hearings

This section indicates how many hearings were held, what was made available at the hearing, how the public
hearing was conducted, comments from the public, outreach efforts used to seek input from institutionalized,
homebound, and disabled adults, along with results of the hearing(s).

What happens at Public Hearings?

Prior to the adoption of the Area Plan summary, the (single parish) AAA must conduct at least one public hearing
at an accessible location in each ward, district or precinct of the PSA. *For Multi-Parish Area Agencies on Aging
- conduct at least one public hearing at an accessible location in each parish of the PSA.

A draft version of the completed Area Plan summary is distributed to attendees for an in-depth discussion of needs
assessment results and intended plan of action by the AAA for addressing the identified needs. The Area Plan
should be used for talking points to effectively lead discussions, encourage viable commentary and solicit feedback
from the audience of attendees about each component section of the Area Plan. Specific focus should be given to
the Area Plan goals and objectives, with the AAA seeking direct discussion and feedback on each listed goal and
related objectives.

Who should attend Public Hearings?
Persons who should be notified include, but not limited to, the AAA Advisory Council, public officials, and other
interested parties.

What are the requirements for conducting Public Hearings?
[] Single parish AAA must conduct at least one public hearing at an accessible location in each ward, district
or precinct of the PSA.
[] Multi-Parish Area Agencies on Aging must conduct at least one public hearing at an accessible location in
each parish of the PSA.

[J Public hearings must be held at a time and location which permits older persons, public officials and other
interested parties a reasonable opportunity to participant.

[ Public hearings must be held in accordance with the state’s open meetings law [ LA R.S. 42:12 previously LA
R.S. 42:4.1 | with all consideration given to expanded requirements set by the State Unit on Aging (GOEA).

Expanded requirements of the State Unit on Aging (GOEA) involves the effect of noticing:

While the current open meetings law states “at least 24 hour notice is required for meeting of a public body”; for
all intents and purposes related to producing a viable and useful Area Plan, noticing requirements for conducting
a Public Hearing for Area Plan are as follows:

[ ] Notice MUST include date, time and location of the Public Hearing

[1 At least seven (7) day notice by posting notification of an upcoming meeting at the principal
office of the public body; AND

[ 1 At least seven (7) day by posting notification of an upcoming meeting at the building in which
the meeting will be held; AND

[J Notice MUST be posted on the public body’s website, if it has one.

Additional Notification (Optional):

[] At least seven (7) day by posting notification of an upcoming meeting in the official parish

journal of the public body.

Instructions
For each public hearing held:
[ Complete Section 9 of the Area Plan template
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Section 10 - Identification of Priorities

This section documents how the AAA identifies service priorities for the planning cycle, factors influencing the
AAA’s priorities and the AAA’s plans for managing increased or decreased resources. Identified priorities are
derived from the needs assessment findings, community meetings and public hearing results.

Factors influencing priorities may include, but are not limited to:
* Available resources = Existing service delivery constraints
* Administrative changes = Changes in number of persons aged sixty (60+)
= Anticipated changes in services

(Note: Area Plan Goals and Objectives (see Section 11) must relate to the priorities identified in this section.)

Instructions
Provide the following details in the narrative segment of Section 10 of the Area Plan template:

[ Priorities derived from the needs assessment
[] How the AAA will meet targeting mandates
[ Factors influencing prioritization (budgetary impacts)

Section 11 — Area Plan Goals and Objectives
This section details the goals and objectives developed by the AAA in direct response to the identified priorities.
(Note: See Section 10 for identified priorities).
Goals are broad concepts that reflect the AAA’s Mission. Objectives are actions intended to meet the goals.
Objectives must be S.M.A.R.T. (specific!, measurable?, attainable’, relevant*, and time-bound?):

> (S) !'Target a specific area for improvement,;

> (M) 2Specify who will take what action(s);

> (A) *Indicate the expected results

> (R) “Relate expectation of results to available resources within PSA; and

> (T) °Identify a specific achievement date.

>

Instructions
Using the format provided in Section 11 of the Area Plan template:

O] List a minimum of five (5) Goals. Goals MUST also relate to the following ACL Topic Areas:
[] OAA Core Programs d expanding access to HCBS -
[1 coviD-19
L1 Equity
] Expanding access to HCBS
[] Caregiving
[ Complete a rationale narrative for each Goal
[] List a minimum of three (3) Objectives for each Goal
[1 Complete an Outcome narrative for each Objective
[1 Complete a Measurement narrative for each Objective
[1 Complete Projection results for each year of the Area Plan cycle
[] Complete Projected Start & End Dates
[ Select ‘New’ or ‘Continued from Previous Year’ in the Update Status column
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Example Goals w/ Rationale, Objectives, Outcomes, Measurements and Projections

Goal #1:

The Agency will employ various methods to distribute information and education regarding

supportive services in all Title III core programs available for older adults, adults with disabilities and

caregivers

Rationale: Information on how to access services, promoting independence, encouraging wellness and a self-
supporting lifestyle, while maintaining safety, is vital for older adults who desire to age in place.
In an effort to reach those who would benefit from the services the Agency provides, we continue to be actively
engaged in raising awareness and promoting the programs and services available to older adults, adults with

disabilities and caregivers

*This goal/ objective set satisfies both OAA Core Program and expanding access to Projected Update
HCBS topic areas. Start & Status
. e e EN End Dat

List Objective Number and Objectives e -

Objective #1: Agency staff will work with hospitals, clinics, discharge planners, home | 7-1-23 — ] New

health agencies, gloctor’s offices aqd other organizations in ‘Fhe PSA to improve 6-30-27 Continued

awareness of senior programs, available services, and caregiver resources. from

Outcome: Community organizations will receive current information and be better gr;:/rious

informed of available services, making the information more readily available,

accessible and accurate for target population

Measurement: Number of community organizations receiving information that is

accurate and ready to share to those of the target population in most need of the

information and related services.

Projections:

FY 24: 6 organizations

FY 25: 2 organizations

FY 26: 2 organizations

FY 27: 8 organizations

Objective #2: AAA will seek media contacts regarding AAA’s mission, programs and | 7-1-23 — New

services it provides, as well as creating opportunities for Agency staff to present 63 e S ..

information o

Outcome: The public will receive current information and be better informed of gr:;ious

available services and programs.

Measurement: number of Public Information activities completed and the number of

people in the target population reached.

Projections:

FY 24: 1 TikTok collaboration shared by news media

FY 25: 1 YouTube broadcast — reaching entire PSA viewing area

FY 26: 1 news/1/radio/1 YouTube broadcast — reaching entire PSA viewing area

FY 27: 1 news/1 radio broadcast — reaching entire PSA viewing area

Objective #3: Advertise regularly in newspapers, publications, websites or Facebook. | 7-1-23 — O] New
6-30-27 ,

Outcome: The public will be informed concerning older adult issue and the services Continued

and programs available from

Previous
Measurement: Number of Advertisements Year

Projections:

FY 24: 1 article published
FY 25: 2 articles published
FY 26: 3 articles published
FY 27: 4 articles published
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Objective #4 Engage in Outreach efforts to distribute current community information
to individuals and organizations that provide supportive services to age 60+ adults,
caregivers and adults with disabilities.

Outcome: Broadened awareness on supportive services offered in each community for
older adults, caregivers and adults with disabilities.

Measurement: Number of outreach materials distributed.

Projections:

FY 24:

FY 25:

FY 26:

FY 27: By 2027, 2,000 contacts projected to be reached

7-1-23 —
6-30-27

L] New

Continued
from
Previous
Year

Goal #2: The Agency will strengthen existing partnerships with community groups and seek to establish
partnerships with compatible community organizations to continue to provide community based services.

Rationale: The age 60+ population in our PSA is continuing to increase. It is imperative to partner with
compatible organizations to develop a coordinated, integrated system of care to provide essential services for

older adults, adults with disabilities and caregivers.

*This goal satisfies OAA Topic Areas 1)Core Programs, 2)Expanding access to HCBS and Projected Update
3)Equity of service Stagiee Status
End Dates

List Objective Number and Objectives
Objective #1: 7-1-xx = | [ New
Outcome: 5308 [] Continued
Measurement: from
Projections: Previous
FY 24: Year
FY 25:
FY 26:
FY 27:
Objective #2: 7-1-xx— | [] New
Outcome: Sl [] Continued
Measurement: from
Projections: Previous
FY 24: Year
FY 25:
FY 26:
FY 27:
Objective #3: 7-1-xx— | [ New
Outcome: 905 [ Continued
Measurement: from
Projections: Previous
FY 24: Year
FY 25:
FY 26:
FY 27:
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Goal #

Rationale:

Projected Update
. . . . o Start & Status
List Objective Number and Objectives
End Dates
Objective # 7-1-xx— | [ New
6-30-
o L] Continued
from
Previous
Outcome: Year
Measurement:
Projections
FY 24:
FY 25:
FY 26:
FY 27:
Objective # 7-1-xx = | [] New
6-30-
= L] Continued
from
Previous
Year
Outcome:
Measurement:

Projections
FY 24:

FY 25:
FY 26:
FY 27:
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Objective # 7-1-xx— | [J New
6-30-xx L] Continued

from
Previous
Year

Outcome:

Measurement:

Projections

FY 24:

FY 25:

FY 26:

FY 27:

Objective # 7-1-xx = | [] New

6-30 %8 L] Continued

from
Previous
Year

Outcome:

Measurement:

Projections

FY 24:

FY 25:

FY 26:

FY 27:
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Section 12 — Summary of Services under the Area Plan
This section documents which Title III services will be provided in the PSA.

Instructions
[J Complete the Summary of Services Under the Area Plan form in Section 12 of the Area Plan template
by indicating which Title III services will be provided in the PSA

Section 13 — Disaster Preparedness

This section describes how the AAA coordinates its long-term disaster plans and activities with local office(s)
of emergency service within in the PSA. Also provided within this section is a description of the AAA’s
operational plan of action to be used in response to a declared public health emergency.

Instructions

I: Disaster Plan
[ ] Submit the AAA’s disaster preparedness coordination plan and emergency contact information. See the
Disaster Plan template provided in Part II: Format & Templates.

I: Public Health Emergency Plan
[] Submit the AAA’s re-opening plan created in response to COVID-19 pandemic

Section 14 — Request for Waiver of Title III Priority Services (Optional)

This section identifies Title I1I-B priority service needs are being sufficiently met and so done at a level lower
than minimum required percentage of funding (GOEA P&P §1141). Upon demonstration of sufficiency of
services provided, GOEA shall waive the requirement of meeting minimum funding requirements for priority
services.

Instructions
[] Submit information indicated on the form included in Section 14 of the Area Plan template.

Section 15 — Board of Directors
This section identifies the AAA’s governing Board members, collectively known as the Board of Directors

Instructions
[] Submit information for each member of the Board of Directors. See the Board Roster form provided in
Part II: Format and Templates

Section 16 — Advisory Council
This section identifies the AAA’s Advisory Council members.

Instructions
[] Submit information for each member of the Advisory Council member on the form included in Section
16 of the Area Plan template.
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Section 17 — Assurances

This section documents the OAA 2006 Assurances. By signing the Transmittal Letter, the AAA, Board of
Directors and Advisory Council acknowledge their understanding of the OAA Assurances and agree to comply
with these Assurances.

Instructions
[] Read, understand and use the Assurances when developing the four-year Area Plan.
[ 1 Execute the OAA assurances form by acquiring all indicated signatures and dates. See Section 17 of the
Area Plan template for the Assurances form.

Section 18 — Verification of Intent
This section documents the AAA’s:
e Acceptance of authoritative and administrative responsibility of the area plan;
e Acknowledgement that development and implementation of the area plan must follow the rules and
regulations of the Act, as amended, along with related State policies; and
e Recognition that approval, proactive execution and monitoring of the plan shall fall under the leadership
of the Governor’s Office of Elderly Affairs.

Instructions
[] Read, understand and use the Verification of Intent when developing the four-year Area Plan.
[1 Execute the Verification of Intent form by acquiring all indicated signatures and dates; See Section 18
of the Area Plan template for the Assurances form

The remaining pages of this packet include the following documents:

» Helpful Tips
» Characteristics of and Excellent Area Plan
* Summarizing the Needs Assessment
= Describing Priority Issues of Older People
= Public Hearing Requirements

» S.M.A.R.T Goals

» S.M.A.R.T. Goal Setting Worksheet

» GOALEnforcer

» Needs Assessment Community Meeting Record

» Public Hearing Sign-in Sheet

» Goals and Objectives Form
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Helpful Tips

Area Plan is a meaningful document that is used by AAA and other agencies in PSA to guide local initiatives
and decision making. Below are some helpful tips.

Characteristics of an Excellent Area Plan
Area Plan Format is followed for each section; all required information is provided

Reader Friendly - no jargon or highly technical terms
Well designed and executed needs assessment process
Needs Assessment surveys are widely distributed to many individuals and groups within the PSA

Area Plan clearly summarizes process used to assess need; identifies needs found in PSA; lists strengths
and weaknesses of current system; and provides rationale of which unmet needs it will seek to address

Goals and Objectives relate to needs identified during needs assessment process

Summarizing the Needs Assessment

To summarize the results of the needs assessment conducted for your area, you should:

1.

Specify demographics, such as distribution of population, the name and size of the communities
targeted, and characteristics of the targeted group.

Describe the Advisory Council involvement.
List unmet needs identified through the Needs Assessment process.
Indicate which needed services are available in the PSA.

Indicate efforts of voluntary organizations in the community attempting to meet the unmet needs of
older individuals.

Identify alternative solutions, activities, or services to fulfill unmet needs.
Explain how other agencies are meeting the needs in the PSA.

Identify the number and specific needs of the following groups within the PSA.

a. Greatest economic need:

b. Low income minority with greatest economic need:
c. Greatest social need:

d. Low income minority with greatest social need:

@

Older Indians, if there is a significant population:
Describe the methods the AAA will use to coordinate planning and delivery of transportation services

(including the purchase of vehicles) to assist older individuals, including those with special needs, in the
area.
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Describing Priority Issues of Older People

To summarize the priority issues of older persons in your area you should:

1.

2.

0o o~

10.

List priority issues of older people in the PSA and factors influencing prioritization.
Describe how these issues were determined.

Indicate those issues which cannot be addressed at the beginning of the Area Plan cycle by the area
agency and/or other service providers within the PSA and explain why they cannot be provided. Also
indicate how the AAA plans to address those issues during subsequent years of the plan cycle.

Indicate how the AAA will develop and publish methods by which priority of services is determined.
Describe how the AAA will meet targeting mandates.

Public Hearing Requirements
A summary of the Older Americans Act program requirements and related state and federal rules and
regulations, including La. R.S. 16.1601-1607, if the area agency is a parish council on aging.
A profile of the conditions of older persons in the PSA and their need for services, such as survey
results and census data.
An identification of major issues facing older persons in the PSA and a discussion of constraints and
opportunities for problem resolutions.
A description of the public hearing process used in plan development and the process the AAA plans
to use for receiving written and oral input from older persons, service providers, public officials, and
the general public.
A general description of how the area agency, parish council(s) on aging, other service providers, and
planners in the PSA are organized to respond to the needs of older persons, with particular attention
given to Older Americans Act program activities in the PSA.
An identification of the AAA advisory council membership by name and address, accompanied by a
definition of the council's roles, responsibilities, authorities, and the methods used in membership
selection.
A description of the site selection criteria for meal sites and senior centers.
A description of the participant selection criteria.
A summary of the contribution policy for services.
A roster of the parish council on aging and area agency on aging board of directors.

*Public hearings for plan amendments are only required to include information relating to the part of the plan
being amended.
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SMART Goals

There are several ways you can define the acronym SMART. This is the definition that is most appropriate for
small business owners:

o Specific - You have clearly defined what you want to accomplish.

e Measurable - You have identified targets and milestones to track your progress.

e Attainable - Your goal is realistic and manageable.

o Relevant - You have identified a goal that fits with your business model.

o Time-Based - You have identified a specific period of time for the goal.

e To Expand on each step:

e S =Specific

e When you are just getting started with goal setting, you may only have a vague idea of what you hope
to accomplish. As you get further along in the process, however, you will need to be as specific as
possible about your goal.

e A specific goal should clearly state what you want to accomplish, why it is an important goal, and how
you intend to accomplish the goal.

e M = Measurable

e You need to be able to determine, without question, whether or not you are successful in achieving
your goal. In order to do this, you need to create a way to measure your progress and your end result.

e A measurable goal should include a plan with targets and milestones that you can use to make sure
you're moving in the right direction during the process and should clearly tell you when you've
completed the process.

e A = Attainable

o  While business goals may often pull you out of your comfort zone and challenge you, if the goal and
the parameters you have created are not realistic, you may be setting yourself up for failure.

e An attainable goal should be realistic and include a plan that breaks your overall goal down into
smaller, manageable action steps that use the time and resources available to you within the timeline
you've set.

e R =Relevant

o The relevancy of a business goal will often determine the likelihood of achieving it. Goals that do not
mesh with all of the other factors that directly and indirectly impact your business are often
unachievable.

o Ultimately, a relevant goal should make sense when measured against your business model, mission
statement, market, client base and industry.

e T =Time-Based

o Business goals cannot be open-ended; every goal should be limited by a period of time. The timeline
may vary by weeks, months or years depending on your goal, but a defined timeline is vital in order
for you to commit to the goal. Having a deadline can also create an urgency that will motivate you.

e To determine if your goal 1s time-based, it should include a defined period of time as well as a specific
timeline for each step of the process.
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SMART Goal Setting Worksheet
SMART = Specific, Measurable, Attainable, Relevant, Time-Based

Use the questions below to determine if your business goal adheres to the SMART methodology. If your goal doesn’t
successfully fulfill each section, rewrite it in the space provided.

Write down your business goal in the space below.
GOAL:

Is your goal specific?
A specific goal should clearly state what you want to accomplish, why it is an important goal, and how you intend to
accomplish the goal.

Is your goal measurable?
A measurable goal should include a plan with targets and milestones that you can use to make sure you 're moving in
the right direction.

Is your goal attainable?
An attainable goal should be realistic and include a plan that breaks your overall goal down into smaller, manageable
action steps that use the time and resources available to you within the timeline you ve set.

Is your goal relevant?
A relevant goal should make sense when measured against your business model, mission statement, market, client base
and industry.

Is your goal time-based?

A time-based goal is limited by a defined period of time and includes a specific timeline for each step of the process.

Setting and Achieving Meaningful Goals:
http://ezinearticles.com/?Setting-and-Achieving-Meaningful-Goals&id=1126061
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Goal€enforcer

Copyright © 2004-2021 by GoalEnforcer, SVT Systems. All rights reserved
Visual Goal Setting, Goal Planning and Goal Managing: www.goalenforcer.com

% Develop your ideas

% Start planning immediately
% Boost your productivity

% Set and track your tasks

% Get things done

GoalEnforcer is a visual goal planning software that can help you plan, get focused and accomplish goals
much faster than any other method. Its innovative interface lets you unleash the power of recursive visual
thinking and increase your productivity. You can easily set and rearrange a goal achievement plan by
dragging and dropping virtual objects. It includes color coding, status report, and progress chart features
for goal tracking. The calendar view can remind you about important due dates, and the new hyperfocus
view will optimize your attention and keep you on track. Good for home projects, as well as business
project management. Keep your family, friends and co-workers updated by sending status report emails,
or posting progress charts to web sites.
Time Spent Planning

Other Methods

GoalEnforcer :

4= - = — =~
10 20 30 40 50

Hours

GoalEnforcer provides a better plan in less time

GoalEnforcer is a:

- Visual Organizer GoalEnforcer can: GoalEnforcer allows you to:
- Project Manager - Set your goals - Get started on an idea
- Task Manager - Track your progress - Capture and organize your
- Progress Report - Visually generate tasks thoughts
Generator - Organize tasks - Plan faster
- Send progress reports by email - Increase your chance of success
- Post reports in HTML format - Think clearer
- Save time

- Brainstorm solutions
- Reach your dream goals
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Needs Assessment Community Meeting Record

AAA: Ouachita

Date: 11/11/2020 Location:

Carolyn Rose

Chusmiimnn N Aacndan

* Please mark below each category with which you most identify:

Printed Name

*Agency (A),
Organization (O) or
Concerned Citizen (CC)

Minority
Senior
60+

Rural
Senior
60+

Grandparent | Caregiver
Raising
Grandkid(s)

Duplicate this form as needed
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Public Hearing Sign-In Sheet

Agency: Ouachita  Date: 11/18/2022 [ ocation: Carolyn Rose Straus

* Please mark below each category with which you most identify:

Senior | Elected | Public Service Service Caregiver | Other

Printed Name Signature 60+ Official | Official | Provider | Recipient

Chris Valentine

Junot Dixon

Claiborne Smelser

George Pate

Carrie Cann

Barbara Brown

Jimmy Keith

Mary Murphy

Regina Trichell

Roger Loftin

Linda Smith

Charles Dowdy

Duplicate this form as needed
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Ouachita

Goal # -

The Agency will strengthen existing partnerships with community groups and seek to establish
partnerships with compatible community organizations to continue to provide community based

Number of unduplicated homebound seniors served

services
Rationale:
The age 60+ Population in our PSA is continuing to increase. It is imperative to partner with
compatible organizations to develop a coordinated, integrated system of care to provide essential
services for older adults, adults with disabilities and caregivers.
Objective - Ouachita Council on Aging Executive Director, Board of | projected Update
Dlrec_:tors and staff W|II_ seek new grant resources for Stattme Status
funding the Home Delivered Meals and Homemaker o
Programs with the objective of reduction and/or
elimination of the waiting list. O New
] ] . . . ] [1 Continued
Outcome: | Exnansion of nutrition services for homebound seniors in 7;0?276 -
the PSA. Previous
Year
Measurement: |\, mher of seniors taken off of the waiting list and/or
number of unduplicated MOW seniors served.
Projections =01 :
FYy 24: | 100 taken off MOW waiting list/over 300 seniors served.
FY 25: | 90 taken off MOW waiting list/ over 350 seniors served.
FY 26: | 20 taken off MOW waiting list/over 400 seniors served.
FY 27: | Approximately unduplicated 500 MOW seniors served.
Objective#. | 5 achita Council on Aging Staff and Board of Directors (I New
will seek new grant sources for funding the Home 7-1-23-6 | LI Continued
Delivered Meals and Homemaker Programs to reduce -30/27 from
and/or eliminate the waiting lists in both programs. Previous
Year
Outcome: More homebound seniors will be served from MOW and
Homemaker Programs.
Measurement:
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Ouachita

Projections
FY 24:

100 unduplicated MOW seniors off waiting list.
50 unduplicated MOW seniors off waiting list.

Ez ;2 50 unduplicated MOW seniors off waiting list.
* | Over 500 unduplicated MOW seniors served.
FY 27:

Objective#- 3 jhdate and upgrade the "Telephone Reassurance” L] New
program (Telephoning) to reach more seniors in the PSA,| 7.1.23.6 (=] Continued
providing daily and/or weekly phone calls for all -30/27 from.
homebound seniors receiving in-home services. Previous

Year
Outcome: | More seniors 60+ population in PSA reached.
MeasuESHIN, Number of Telephone reassurance calls.
Projecti
m";ch;If 100 more Telephone Reassurance calls.
FY 25: 50 more Telephone Reassurance calls.
FY 26: 50 more Telephone Reassurance calls.
FY 27:

Objectiver - 3| giaff has implemented the "Adopt-A-Homebound Senior” o bl
Program. Individuals or businesses in the community 7.1-23-g | (] Continued
chose a senior or more for to supply meals for one year. -30/27 from

Previous
Year
Outcqrig Assist with minimizing the waiting-list as well as
supplement the cost by utilizing other resources to free
up funding for more seniors served.

Measurement: , et
Number of individuals utilizing the "adopt-A-Homebound
Senior".

Projections ,
FY 24: |2 seniors
FY 25; | D Seniors
FY 26: 5 Sen!OI’S
FY 27: | © seniors
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	Date_3: 
	Date_4: 
	undefined: On
	undefined_2: Off
	Designated Community Focal Point1:  Monroe, LA (Northeastern side of City)
	Physical Address of Focal Point ie 123 Main St City State Zip1: Carolyn Rose Strauss Senior Center 2407 Ferrand Street
	Designated Community Focal Point2: Monroe, LA (Eastern side of City)
	Physical Address of Focal Point ie 123 Main St City State Zip2: Passman Plaza 230 Desiard Street (Adjacent Hwy 80 East)
	undefined_3: On
	undefined_4: Off
	Designated Community Focal Point3: West Monroe, LA (Central area of the Ouachita River)
	Physical Address of Focal Point ie 123 Main St City State Zip3: West Ouachita Senior Center, 1807 Nth 7th Street 
	undefined_5: On
	undefined_6: Off
	Designated Community Focal Point4: Monroe, LA (Central Part of City)
	Physical Address of Focal Point ie 123 Main St City State Zip4: Frances Tower 300 Harrison St. (Adjacent to Desiard Street)
	undefined_7: On
	undefined_8: Off
	undefined_9: On
	undefined_10: Off
	Designated Community Focal Point5: Monroe, LA (Northwest Side of City)
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	undefined_11: On
	undefined_12: Off
	Designated Community Focal Point6: Monroe, LA (Far Northern Part of City)
	Physical Address of Focal Point ie 123 Main St City State Zip6: Chauvin Pointe 325 Chauvin Pt. Drive (Adjacent to 165 Bypass
	Services Provided6: Nutrition Program, Recreation, Wellness 
	undefined_13: On
	undefined_14: Off
	Designated Community Focal Point7: Monroe, LA (South side of City)
	Physical Address of Focal Point ie 123 Main St City State Zip7: South Pointe 100 South Point (Adjacent to Jackson St, South)
	Services Provided7: Nutrition Program, Recreation, Wellness 
	Designated Community Focal Point8: Monroe, LA (Central Party of City) 
	Physical Address of Focal Point ie 123 Main St City State Zip8: Ouachita Grand Plaza 500 South Grand (Near 1-20 Overpass)
	Services Provided8: Nutrition Program, Recreation, Wellness 
	undefined_15: On
	undefined_16: Off
	Designated Community Focal Point9: West Monroe, LA  (Far West Side of Parish)
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	Services Provided9: Nutrition Program, Recreation, Wellness 
	undefined_17: On
	undefined_18: Off
	Designated Community Focal Point10: Richwood, LA (& Extreme South side of Monroe 
	Physical Address of Focal Point ie 123 Main St City State Zip10: S.C.O.R.E. (Senior Citizens OutReach Entity) 5125 Richwood Road 
	Services Provided10: Nutrition Program, Recreation, Wellness 
	undefined_19: On
	undefined_20: Off
	undefined_21: On
	undefined_22: Off
	Designated Community Focal Point11: Sterlington, LA (Town of Sterlington
	Physical Address of Focal Point ie 123 Main St City State Zip11: Bessie McKinnis, Recreation Center 709 Frances Avenue
	Services Provided11: Nutrition Program, Recreation, Wellness 
	undefined_23: Off
	undefined_24: Off
	Designated Community Focal Point12: 
	Physical Address of Focal Point ie 123 Main St City State Zip12: 
	Services Provided12: 
	Designated Community Focal Point13: 
	Physical Address of Focal Point ie 123 Main St City State Zip13: 
	Services Provided13: 
	undefined_25: Off
	undefined_26: Off
	Designated Community Focal Point14: 
	Physical Address of Focal Point ie 123 Main St City State Zip14: 
	Services Provided14: 
	undefined_27: Off
	undefined_28: Off
	undefined_29: Off
	undefined_30: Off
	Designated Community Focal Point15: 
	Physical Address of Focal Point ie 123 Main St City State Zip15: 
	Services Provided15: 
	Designated Community Focal Point16: 
	Physical Address of Focal Point ie 123 Main St City State Zip16: 
	Services Provided16: 
	undefined_31: Off
	undefined_32: Off
	undefined_33: Off
	undefined_34: Off
	Designated Community Focal Point17: 
	Physical Address of Focal Point ie 123 Main St City State Zip17: 
	Services Provided17: 
	undefined_35: Off
	undefined_36: Off
	Designated Community Focal Point18: 
	Physical Address of Focal Point ie 123 Main St City State Zip18: 
	Services Provided18: 
	Location of Meeting: Carolyn Rose Strauss Senior CTR
	LOCATIONRow1: Ouachita Council on Aging 
	 SERVICE PROVIDERRow1: 1
	 ELECTED OFFICIALRow1: 1
	 PUBLIC OFFICIALRow1: 0
	 OTHERSRow1: 7
	TOTAL  ATTENDRow1: 58
	LOCATIONRow2: 
	 SERVICE PROVIDERRow2: 
	 ELECTED OFFICIALRow2: 
	 PUBLIC OFFICIALRow2: 
	 OTHERSRow2: 
	TOTAL  ATTENDRow2: 
	LOCATIONRow3: 
	 SERVICE PROVIDERRow3: 
	 ELECTED OFFICIALRow3: 
	 PUBLIC OFFICIALRow3: 
	 OTHERSRow3: 
	TOTAL  ATTENDRow3: 
	LOCATIONRow4: 
	 SERVICE PROVIDERRow4: 
	 ELECTED OFFICIALRow4: 
	 PUBLIC OFFICIALRow4: 
	 OTHERSRow4: 
	TOTAL  ATTENDRow4: 
	LOCATIONRow5: 
	 SERVICE PROVIDERRow5: 
	 ELECTED OFFICIALRow5: 
	 PUBLIC OFFICIALRow5: 
	 OTHERSRow5: 
	TOTAL  ATTENDRow5: 
	LOCATIONRow6: 
	 SERVICE PROVIDERRow6: 
	 ELECTED OFFICIALRow6: 
	 PUBLIC OFFICIALRow6: 
	 OTHERSRow6: 
	TOTAL  ATTENDRow6: 
	Goal  1: Expansion of  HCBS  awareness, accessibility, sustainability and supportive resources for seniors, caregivers, and their families.
	RationaleRow1: In an effort to reach those who would benefit from the services the agency provides, we continue to be actively engaged in raising awareness and promoting the programs and services available to older adults, adults with disabilities and caregivers.  Providing these services lessen the burden for older adults and their families.  Community services such as congregate meals and transportation to the meal site, assist with alleviating loneliness and isolation for those seniors who live alone and have no other support system. Seniors are able to be actively engaging with socialization, educational opportunities and ultimately enhancement of healthier lifestyles. 
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27: Ouachita Council on Aging, Executive Director, staff, Board of Directors, and Advisory Council will enhance their efforts to distribute information regarding accessibility of resources and services for seniors within the PSA, which includes but not limited to those provided services directly through Ouachita Council on Aging, but also services obtained through other service providers. 
	New: On
	Continued: On
	Objective   Outcome Measurement: AAA will seek media contacts regarding AAA's mission, programs and services it provides, as well as creating opportunities for Agency staff to present information. 
	Projections FY 24 FY 25 FY 26 FY 27: 










	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_2: Advertise regularly in newspapers, publications, websites, and/or Facebook. 
	New_3: On
	New_4: On
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_3: Engage in Outreach efforts to distribute current community information to individuals and organizations that provide supportive services to age 60+ adults, caregivers and adults with disabilities. 
	Goal 3: Ouachita Council on Aging will increase it's overall participation at Seniors and dining satellite sites within the PSA by creating and offering programs and activities targeted for the younger population of 60+ senior demographics and intergenerational connections with youth.  Our focus will continue to be on health and wellness screenings, exercise programs, healthy nutrition, innovative technology training, financial and estate planning and general legal assistance.  
	RationaleRow1_3: Socialization has been the primary focus with seniors and their peers, however, if there area  range of educational opportunities, interesting activities, health and wellness screenings, etc., this hopefully attract the younger demographics. Intergenerational connections with University students as well as high school students will provide a great resource of knowledge and experience with the exchange of ideas and experiences.  This will also attract more younger seniors to become more involved, as many of them have grandchildren and great grandchildren.  
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_7: OCA staff will coordinate activities with community professionals and health experts to implement innovative exercise programs, recreational activities and educational activities for 60+ senior demographics.
	New_9: Off
	Continued_6: On
	Objective   Outcome Measurement_3: Ouachita Council on Aging will collaborate with other community organizations and service providers to promote a senior health fair annually at the Carolyn Rose Strauss or West Ouachita Senior Center to promote healthier lifestyles through health eating habits, promoting good mental health and proper exercise.  
	New_10: Off
	Continued_7: On
	Projections FY 24 FY 25 FY 26 FY 27_3: 200 Participants 
150 Participants
150  Participants
100  Participants 
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_8: OCA and staff will coordinate seminars and educational sessions relevant to legal matters concerning seniors, i.e. (advanced directives, wills, power of attorney).  This will provide at a minimum of once a quarter at one of our focal points within the PSA. 
	New_11: Off
	Continued_8: On
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_9: 
	New_12: Off
	Continued_9: On
	Goal  4: Ouachita Council on Aging will continue to coordinate evidence-based self management wellness programs that are accessible and convenient for the participants in their own communities in a non-clinical setting or a senior center. Combat vaccine hesitancy related to COVID-19 virus.  OCA staff will assist older adults in learned and practiced healthy behaviors, whereas improving their overall quality of life for the seniors and families.  
	RationaleRow1_4: Ouachita Council on Aging has continued evidenced-based programs such as (S.A.I.L or A Matter of Balance) which are fall prevention programs which assist in eliminating or reducing risk factors for seniors.  These programs are offered at minimal cost which offer treatments that promote behavior changes, enhancing community networking and linkage to clinical treatments and social services.  Activities such as low-impact aerobics, strength and balance training, nutrition and healthy eating, educates older adults the importance of eating healthy foods and maintaining an active and healthy lifestyle. 
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_10: Collaboration with University of Louisiana at Monroe's and RN, (Hired under the STPH Grant) OCA will conduct "Brown Bag Medicine Checks" and blood pressure checks at Carolyn Rose Strauss Senior Center.  The Clinical Director and the RN will collaborate with the participant's primary care physician on correct medication usage and affects of overall health. 
	New_13: Off
	Continued_10: On
	Objective   Outcome Measurement_4: Combat vaccine hesitancy: OCA will  disseminate credible information about COVID-19 vaccines, support vaccine equity efforts by addressing inequity in COVID-19 vaccination access in defined communities as well as provide additional transportation.  Address isolation of seniors living within the PSA. Host COVID-19 vaccination sites. Conduct screenings(Covid-19 testing) and host social engagements, support enrollment in social engagement programs. 
	New_14: On
	Continued_11: On
	Projections FY 24 FY 25 FY 26 FY 27_4: 100 Participants
100 Participants
100 Participants
100 Participants 
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_11: Ouachita Council on Aging will contract with a fitness expert and licensed nutritionist to provide health educational sessions at all sites and to implement a program focusing on healthy eating, exercise, strength training, and falls prevention to assist older persons with healthy behavioral changes. 
	New_15: Off
	Continued_12: On
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_12: 
	New_16: Off
	Continued_13: On
	Goal 5: Ouachita Council on Aging will provide coordinated set of support services for Caregivers in conjunction with other Community-Based Services. 
	RationaleRow1_5: Proven research has shown that caregiver services for family members has been beneficial to reduce the stress and anxiety who are taking care of a loved one or family member.  Thus, allowing them to sustain a healthier well being that will enable them to provide care longer and ultimately preventing the need for costly long-term care. 
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_13: Ouachita Council on Aging staff will broaden efforts to provide informative literature tot he public regarding Family Caregiver Support Program by publishing articles in the News Start, Ouachita Citizen, and Free Press.
	New_17: Off
	Continued_14: Off
	Objective   Outcome Measurement_5: Ouachita Council on aging staff will provide quarterly educational sessions at Senior Centers and Satellite Sites within the PSA to inform senior participants, their families and the general public about services available through the Family Caregiver Support Program. 
	Continued_15: On
	Projections FY 24 FY 25 FY 26 FY 27_5: 150
150
150
150
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_14: Ouachita Council on Aging Staff will garner material aid items needed under the Family Caregiver's Program.  Items included but not limited to nutritional supplements, i.e. (Ensure, Boost, food items, wheelchairs, canes, bedside commodes, and other medical equipment that may be needed in order to lessen the physical and financial burden on caregivers of the older adults within the PSA. 
	New_19: Off
	Continued_16: On
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_15: 
	New_20: Off
	Continued_17: Off
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	Text4: Carolyn Rose Strauss Senior CTR
	Date5_af_date: 11/11/2020
	Text6: The Ouachita "Voluntary" Council on Aging was established by charter on June 28, 1967 and is a private non-profit agency with 503 (c) (3) status.  In 1980, the Ouachita Council on Aging (OCA) was designated as the Area Agency on Aging for Ouachita Parish Planning and Service Area (PSA) and, as such, it conducts needs assessments, studies these needs, sets priorities for services, writes a plan (Area Plan) for services, and conducts public hearings to receive public input for its plan.


Mission Statement: 
The Ouachita Council on Aging, as the Area Agency on Aging for Ouachita Parish is committed to serving senior residents of Ouachita Parish.  Ouachita Council on Aging functions are relative to various services, senior advocacy, planning and coordination of senior services, inter-agency linkage, information sharing, brokering, monitoring, and evaluation designed to lead to the development or enhancement of a comprehensive and coordinated community based system to serve seniors who are 60 and older, in Ouachita Parish and surrounding areas.  The main goal of this system is to assist older individuals to lead viable purposeful, dignified and independently in their
own homes and communities. 

Under the Older American's Act OCA receives federal and state funding, which is allocated for approximately 23 programs for the elderly population (60 and over) for Ouachita Parish.  Other sources of funding are the United Way of Northeast Louisiana, City of Monroe, (CDBG Grant), the City of West Monroe, contributions from program participants, private fundraising, and donations from individuals and groups in the community. 

Ouachita Council on Aging funding resources are received through federal and state funds authorized under the Older Americans Act, which distributes funds for over twenty-three programs for olderly individuals across Ouachita Parish.  Various other sources of funding include the United Way of Northeast Louisiana, the City of Monroe, (through community block grants) the city of West Monroe, participants contributions through various programs, private fundraisers and donations from other organizations, groups, and businesses in the community.  

Ouachita Council on Aging operates Carolyn Rose Strauss Senior Center in Monroe and has contracts for services through other entities, including West Ouachita Senior Center in West Monroe and SCORE (Senior Citizens OutReach Entity) in Richwood, as well as maintaining 10 other satellite dining/activity sites throughout Ouachita Parish.  
	Text9: 
According to the 2020 United States census, there were 160,368 people, consisting of 57,835 households and 34,816 families residing in Ouachita Parish.  Ouachita Parish is part of the Monroe, Metropolitan Statistical area.  The parish seat is Monroe.  Monroe is the largest city in Ouachita Parish, which is located on the east sided of the Ouachita River.  The west side of the Ouachita River is West Monroe, which is the second largest city in the parish.  The Metropolitan area was been referred to as "Twin Cites" which is named for Monroe and West Monroe.  

Other major incorporated areas, which would be considered "rural areas of the Ouachita is Richwood and Sterlington.  Surrounding areas of Ouachita Parish includes, Calhoun, Luna, Bawcomville, Brownville, Luna and Claiborne, which are located on the outlying areas of the city.  Richwood and Sterlington is governed by a Mayor and has U.S. Postal Services.  

Cities that are identified as rural in the PSA which are described as Luna and Lapine communities this place is situated in Ouachita Parish, Louisiana, United States, its geographical coordinates are 32° 19' 30" North, 92° 13' 19., 















References: http://www.census.gov./topic-population. QuickFacts data are derived from: Population Estimates, American Community Survey, Census of Population and Housing, Current Population Survey, Small Area Health Insurance Estimates, Small Area Income and Poverty Estimates, State and County Housing Unit Estimates, County Business Patterns, Nonemployer Statistics, Economic Census, Survey of Business Owners, Building Permits. (e.g., V2021) refers to the final year of the series (2020 thru 2021).

Louisiana Department of Health (2021) Louisiana Needs Assessment for People Living with HIV, Office of Public Health STD/HIV/Hepatitis Program, New Orleans Eligible Metropolitan Area, (August 2022).  Submitted by: The Policy & Research Group, www.policyand research.com., 8434 Oak St. New Orleans, LA  70118, 107 Spring Street., Seattle, WA  98104.  CDC, Center for Disease Control Prevention, https://www.cdc.gov. 





	Text10: Focal points are familiar, easily accessible places that the community is confident in to provide vital information, referral and services to the aging population and their families through partnerships with local human service organizations, businesses, community organizations and community residents.
  
	Services Provided1: Nutrition Program, Recreation, Wellness, Transportation 
	Services Provided2: Nutrition Program, Recreation, Wellness, Transportation 
	Services Provided3: Nutrition Program, Recreation, Wellness, Transportation 
	Services Provided4: Nutrition Program, Recreation, Wellness, Transportation
	Services Provided5: Nutrition Program, Recreation, Wellness, 
	Text11: The Board of Directors is the governing body of the Ouachita Council on Aging, Inc./Area Agency on Aging.  The Board of Directors hires the Executive Director, who is therefore responsible for hiring all personnel.  The Board of Directors works closely with the Advisory Council, as does the Executive Director.  The Executive Director supervises the AAA Staff, which consists of the Financial Manager, Administrative Assistant and Dietitian/Nutritionist.  The Executive Director is supervisor to all COA Program Coordinators.  The Nutrition Director, who is also C-1 (Congregate Meals) Coordinator, oversees 11 dining sites managers.  The C-2 (Home Delivered Meals) Coordinator oversees the 5 Meals on Wheels drivers.  The In-Home Assistance (Homemaker-housekeeping) and Transportation Coordinators supervise employees in those programs, homemaker staff and van drivers.  Janitorial staff, Activity Instructors, and Volunteers all report directly to the Executive Director. 
	Text12: The Ouachita "Voluntary" Council on Aging was established by charter on June 28, 1967 and is a private non-profit agency with 503 (c) (3) status.   The Ouachita Council on Aging (OCA) was designated as the Area agency on Aging in 1980. for Ouachita Parish Planning and Service Area (PSA), fundamentally it conducts needs assessments, analyzes these needs, sets priorities for services, writes a plan for services, and conducts public hearings to receive public input for its plan.  

The Board of Directors, which consists of fifteen members is the governing body of OCA/AAA.  The Advisory Council works directly with the Board through quarterly meetings.  The Board hires and supervises the Executive Director, who oversees the other members of the management team consisting of the Administrative Assistant and Financial Manager.  Program Coordinators, Van Drivers, and Site Managers help make up a total of 34 staff persons.  (An organizational chart is attached). 

The Ouachita Council on Aging, Inc., as the Area Agency on Aging for Ouachita Parish, is mandated by the Louisiana Governor's Office of Elderly Affairs, to produce a four-year "Area Plan".  This Area Plan is a grant application submitted to the State Unit on Aging in order to receive funds.  It contains provisions required by the Older Americans Act, its implementing regulations, and the Governor's Office of Elderly Affairs (GOEA), which is Louisiana's State Unit of Aging.  This Area Plan includes commitments that the Area Agency (Ouachita COA) will administer activities so funded in accordance with all requirements and contains a detailed statement of the manner in which the Agency is developing a comprehensive and coordinated system throughout the planning and service area (PSA) for all allowable services.  An Area Agency may receive contracts and enter into subcontracts under the Older Americans Act only under an approved Area Plan. 

One major objective of the Area Plan is to help an Area Agency, namely, Ouachita Council on Aging, produce quality planning that will enable them to more fully attain the goals set forth in the Older Americans Act, which is to develop greater capacities to provide comprehensive and coordinated service systems to serve older adults and to assist them in using available resources more efficiently.  

In developing the Area Plan, and its objectives, this agency has considered the needs of the community, as well as received input from our Board of Directors, Advisory Council, OCA Staff, Service Providers, local Elected Officials, and others interested in the concerns of the elderly.  Furthermore, this plan is used as a) a means of educating and informing the public; b) a management tool to guide local initiatives, decision making and budget development; c) a guide to coordination of local services; d) an introduction to Ouachita Council on Aging and the aging network. 

The agency's challenges are to meet the current needs of the elderly population of Ouachita Parish, as well as complete the tasks of what is presently being done and meet what future challenges that may arise in the upcoming four year period.  Historically, the most difficult challenge has been funding.  Funding from the Federal and State governments has not increased significantly in many years, which means we are charged with the responsibility of allocating available funds to the most vitally needed programs provided by this agency.  
 
The first priority would be to decide which programs will continue to have available as well as additional ones.  Current programs are monitored and evaluated periodically to determine sustainability and cost effectiveness.  To supplement more essential programs, OCA utilizes opportunities to apply for additional funding through grants offered in the community by other entities.  In the past this has been quite successful, with grants such as CDBG grants offered through the City of Monroe, and has been helpful with the Nutrition Program, Transportation and In-Home Assistance Program (Homemaker).  

Overall, the recent public surveys have given us a Five Star rating.  However, we are aware that there are definitely under-served areas of Ouachita Parish, which needs to be addressed.  One particular area, we have been able to reduce our "waiting list"  on the Meals on Wheels.  We have also been able to increase our new participants by adding an additional van for pickup to the Senior Center.  We are continuing our efforts to find innovative ways to provide sustainable services for our seniors and fortunately we have been able to address some of those challenges with the extra funding that we have received this GOEA this past fiscal year, i.e., ARP funding, STPH funding, etc.  

Our main priority and dominant goal is to find more innovative approaches for our fundraising efforts, with tenacity and determination.  It is evident that Federal and State funding will not adequately provide  the funding that is needed to provide essential services for all of our seniors.  Therefore, it is our main priority and responsibility to garner other resources, one example, Ouachita Council on Agings major fundraiser "Shindig".  This is one of the agency's largest and historically most successful fundraiser.  This event is held annually in the Spring with the involvement of the community, businesses, banks, individuals, health care providers, and other non-profits throughout the PSA.  There has been an effort done a few year ago to ask the public for a "millage" to assist in supporting the Title III Programs in Ouachita Parish.  We have not abandoned that possibility and will attempt to pursue this in the near future.  

Ouachita Council on Aging collaborates with West Ouachita Senior Center and Monroe Transit, two public transportation providers in the parish to eliminate duplication of services.  Quarterly meetings which are held at North Delta Planning and Service Agency keep all transportation providers, both private and non-profit, aware of service availability within the PSA.  

	Text13: Ouachita Council on Aging has a coordinate and comprehensive system of services to assist older individuals, adults with disabilities and their caregivers in compliance with all applicable laws and regulations; 1)  to assess the kinds and levels of services needed by older persons in the PSA, and the effectiveness of the use of resources in meeting those needs; 2) to enter into contracts to provide all services funded under the plan, except as provided in the OAA section 307. (a) (10); 3) to provide technical assistance, monitor and evaluate the performance of all service providers under the plan; 4) to provide technical assistance, monitor and evaluate the performance of all service providers under the plan; 5) to coordinate the administration of its plan with the federal programs specified in the OAA section (203.(b) and with other federal, state and local resources in order to develop the comprehensive service system required by the OAA Section 306. (a) (1). 5) to conduct periodic evaluations of activities carried out under the Area Plan; 6) to establish an advisory council as required by the OAA section.  (306. (a) (6) (D) to advise continuously the AAA on all matters relating to the development of the plan, the administration of the plan and operations conducted under the plan.  

Furthermore, the AAA operational plan will promote the involvement of older individuals, adults with disabilities and caregivers in community based systems of care by giving preference in the delivery of services under the Area Plan to older persons with the greatest economic and/or social need, particular attention to low-income minority individuals; and also assure that older persons in the planning and service area have access to information and referral services.  











	Text14: As stated the planning process for establishing priorities gives an overview of the course of action the AAA follows to conduct the planning process for development of the Area Plan and it also establishes priorities for service delivery and provide opportunities for public involvement in the planning process.  

The Ouachita Council on Aging Advisory Council and staff conducted a community-wide needs assessment to help navigate the development of the 2023-2027 Area Plan.  

The goals of the needs assessment were to garner recent information about Ouachita Parish seniors: identify priority issues for older adults, their families and caregivers, and senior service providers; and to focus on areas of need. 

The needs assessment was conducted utilizing three data collection approaches: 1) written surveys distributed to seniors and other key entities throughout the parish and with the assistance of Alert Media Mobile app, data was collected and entered into a database and tallied electronically.  2) conducted three town meetings in majorly populated demographic areas within the PSA; 3) garner input from Executive Director, staff, Advisory Council and Board of Directors at Ouachita Parish Council on Aging. 

Town meetings provided discussion and feedback relevant to 1) services for seniors which are presently available in the Ouachita Parish Communities, 2) changes implemented in services over the last 4-5 years, 3) under-served seniors and unmet needs of the aging population in Ouachita Parish, 4) up-tapped resources available to the seniors in Ouachita Parish.  

Public agencies involved in this process includes continued dialogue during monthly C.A.B.L.E. (Communities Acting to Benefit Louisiana's Elderly) meetings. During these meetings business leaders or organizations, other non-profits and healthcare providers address the needs of the elderly.  The goal of the organization is to provide continuing education and social events for senior adults through service projects and community grants.  Some of the events that have been sponsored for our local seniors include: St. Vincent de Paul Poor Man's Supper, Cool Down and Warm-up, Blanket Drive Ouachita and West Ouachita Senior Center, Sponsorship for S.C.O.R.E. (Senior Citizens Outreach Entity, Inc. ) Eat Healthy Live Healthy for the Aging Population. Other grants also support the Ouachita Council on Aging and the West Ouachita Senior Center transportation costs, meals, and utility bills. 

Other government entities that are included in this process are Medicare/Medicaid, independent living facilities, i.e., (Monroe Housing Authority), Social Security Administration, local elected officials, local hospitals, area home health agencies, long-term care facilities and assisted living facilities and other concerned individuals vested in the quality of life for the senior population of Ouachita Parish.  Surveys were distributed and collected.  According to GOEA's standard quota, 180 were tallied and entered into the Alert-Media app with conclusive results.  

The Needs Assessment Surveys were distributed to the seniors in Ouachita Parish to the following: Nutrition Programs-Congregate Meals, Meals on Wheels, In-home Assistance (Homemaker Service) and Transportation programs. The Outreach coordinator did orientation of the assessment with current and potential participants.  
	Text15: Addressing the recently identified vulnerable population which are LGBTQ+ elderly and elderly living with HIV/AIDS in Ouachita Parish can be challenging as this has been described as newly specified population.  One of the resources available for LGBTG+ elderly living with HIV/AIDS in Ouachita Parish is GO CARE Community Health Center (GCCHC) which is a private, non-profit, 501 (c) (3) corporation located in West Monroe, Louisiana.  GCCHC has served Northeast Louisiana region since 1988 in providing HIV and STI testing, education, treatment and support services.  

According to the CDC 2020 report, Louisiana reported approximately 18.7% HIV/AIDS infections, 80% in gay males, of which the LGBTQ+ elderly population is less than 3%. The Center for Disease Control and Prevention estimates that there are 1.2 million people living with HIV in the US, of whom more than 50% are over the age of fifty; they estimate further that by 2025, that percentage will be closer to 70%.  While the diagnosis rate for older people remain relatively stable, there is an increasing number of older people living with HIV because of effective HIV medicines.  

Individuals living in the U.S. that are 55 and older have a greater chance of getting diagnosed with HIV late in the course of the disease, which means a later start to treatment and potentially more damage to the person's immune system.  Of individuals of all ages newly diagnosed with HIV, 99 percent of those in their 20s lived for more than a year, whereas only 73 percent of people age 65 and older lived more than a year.  Late diagnosis is usually a result of older people not getting tested and thinking the symptoms of HIV are solely caused by their old age. The elderly are reportedly tested for HIV, while they have the same risk factors as younger people. 

The needs of a majority of the elderly population that resides in Ouachita Parish have been identified as retired from full-time employment and live on fixed incomes.  A vast majority of the elderly depend on Social Security payments as their primary source of income.  Inflation, the impact of COVID-19 and other variables have cause economic hardship as well as other challenges for the elderly population in Ouachita Parish.  The continuous increase in the cost of prescription medications, food, transportation, and other basic necessities have created challenges for the elderly.  Elderly individuals who are minorities and under-served have face financial challenges, health disparities, financial hardship, disabled and those who depend on family caregivers are the most vulnerable population in the PSA.  We're able to identify through our needs assessment survey, the unmet challenges, gaps in services, barriers, and resources.  As evidenced by this survey, it is apparent that additional funding resources are a continuum is vitally needed, whether through grants, private funding, additional fundraisers or even a parish millage to support Title III programs.  The survey results reveals the most under-served population to 1) those who are homebound with mental or physical disability; 2) seniors who don't have access to reliable transportation to non-emergency destinations, such as dialysis, cancer institute, doctor's offices, etc within the parish; 3) seniors who desire socialization with their fellow peers.  

It has been a challenging previous four years faced with the pandemic, hurricanes and other hardships, we have garnered resources to provide solutions to providing services to the under-served seniors in Ouachita Parish.  OCA will 1) allocate more of current funding to provide additional meals, (namely addressing the MOW waiting list.  2) provide more funding to our transportation and to our homebound and add any additional personnel to address in-home services; 3) purchase additional vans (including handicap accessible ) to transport more seniors to the doctor's offices, cancer institute, dialysis centers, senior centers and activity/dining sites; 4) provide additional recreational, health and wellness, educational opportunities and social activities for our seniors to engage in and enjoy.  The ultimate goal and objective for OCA is to continuously find innovative funding resources to meet the continuous and growing needs of our seniors.  

The Area Agencies main goal is to target the elderly individuals in the PSA with the greatest economic and social need, with priority focused on the low-income minority individuals.  OCA serve seniors who live in rural, urban, healthy, frail, and lower-socioeconomic status and the number is continuously growing.  

	Text16: Urban development planning is adopting new designs to support housing for the aging in place for seniors who need safe and accessible neighborhoods and homes i.e., (Monroe Housing Authority-example).  Housing developers and residential care facilitators are collaborating to meet the needs of seniors seeking new options for assisted living.  Health care providers are planning various innovative home health care and rehabilitation services and health promotion programs for seniors.  

SERVICE GAPS AND BARRIERS
Home-based community service programs that are provided through the PSA utilizes outreach, media coverage, community and local news paper, and local magazines to reach our elderly population in Ouachita Parish.  OCA provides information on all Title III services provided by the OCA and other service providers offered through the PSA.  The main goal is to make services accessible to seniors in Ouachita Parish and those services consist of; Outreach, Non-Emergency Medical Transportation and Information and Assistance.  OCA offers services for seniors who are home-bound as well and are not able to visit the Senior Centers and satellite sites, and other community services offered at our Senior Centers are Congregate Meals, Legal Services, Health Screenings, Health Promotion Programs, and Fitness Programs.  Most of these services are available at our dining sites.  The Title III-D Program offer  evidenced based wellness programs, such as S.A.I.L. and Matter of Balance which is facilitated by a certified and licensed fitness trainer.  The National Care-giver Support Program provides In-Home Respite, Counseling and Education, and Support Services for Caregivers of persons with Alzheimer's Disease and other cognitive deficit related disorders.  

Although, we strive to inform the public regarding the services that are offered for the senior population, however, it has remained challenging to make the public aware of services that are available at the Ouachita Council on Aging.  Other entities or resources we utilize to communicate to the public are the News Star, the major newspaper in the PSA, and the Ouachita Citizen, which publishes weekly, monthly, and quarterly activities for both Carolyn Rose Strauss Senior Center and the West Ouachita Senior Center.  Both entities have social media pages, i.e. facebook page.  The Outreach Worker from OCA attends many community health fairs and agency fairs to distribute information to groups of all ages.  The Director of the Ouachita Council on Aging is a member of civic clubs and other organizations i.e. (Rotary) and other organizations such as Louisiana Aging Network Association and the Louisiana Directors Association, which helps the community familiar with our agency, its purpose and services that are available.  Therefore, one our potential barriers is "communication of services to the public throughout the parish.  More emphasis will continue to focus on publicity and education to continue to keep our seniors informed of the availability of services. 

Budgetary Impact
Covid-19 Pandemic has impacted the world and our communities, economically, health related and overall safety.  Although we have received additional funding, such as ARP (American Recovery Progam), COVID-19 grants as well as STPH grants, the need has become greater with the increased inflation, increase in prescription medications, food, gas and other essentials.  It has been a greater challenge for the Executive Director to stay informed on legislative matters concerning the aging population and how future funding will impact our seniors, however, it is one of the top priorities that the Executive Director is committed to.  

The OCA staff and Board of Directors are continuously doing fundraisers for additional funding for the past three years.  Regardless of the dollar amount of the financial budget, OCA continues to serve everyone that applies for services with the agency.  We have been able to address our long waiting-list with the additional funding from the American Recovery Program.  

The OCA budget will be greatly impacted during the next four years, as we have continued rising inflation cost, address the under-served aging population and attempting to meet new arising challenges  that we encounter. There are various ways we are planning to improve the availability and sustainability of our services: 1) Enhance contributions by private and public businesses through media, mail, and local newspapers.  2) Volunteers have always been an asset to OCA and we will continue with that format to save money on hiring new employees.  3) Focus on essential items we can request from contributions, such as material aids items, supplies, i.e. adult diapers, nutritional supplements, etc. which will free up monies that can be utilized for other services; 4) Lastly, we will continue to seek a parish millage to help support our Title III services.  




	Text17: The Needs Assessment Survey strategically identified the planning priorities for the PSA.  The survey process allowed needed participation from the seniors in Ouachita Parish, OCA Board of Directors, staff, Advisory Council, other service providers, and community leaders to target mandates and allocation of monies for services under the AAA.  After reviewing the Needs Assessment Survey, it was determined that these are the priorities for the Four-Year Area Plan for Fiscal Years 2023-2027; 

1)  Accessibility to services: Outreach, Information and Assistance, Transportation

2)  In-Home Services: Home-Delivered Meals, Homemaker services, Telephoning

3)  Community Services: Congregate Meals, Senior Center Activities, Legal Assistance, Health Promotion, Wellness and Fitness Programs

4)  Health Promotion & Disease Prevention: Evidence-Based Wellness Programs

5)  Family Caregiver Services: In-Home Respite, Individual Counseling, Outreach, Information & Assistance, Public Education; Supplemental services for Material Aid, Personal Care, Sitter Services
	Text18: OCA's priority groups targeted within Ouachita Parish include the elderly population 1) greatest socioeconomic needs 2) those individuals who are "at risk for institutional placement 3) individuals limited English proficiency 4) elderly population with cognitive disorders,i.e., (Alzheimer's, cognitive deficit disorders, and other dementia related disorders; 5) those who live in rural areas of Ouachita Parish 6) minority groups and under-served individuals; African American, Latino, Indigenous/Native American, Asian Americans, Pacific Islander, other persons of color, members of religious minorities, persons with disabilities, persons of the LGBTQ+ community, individuals who are caregivers, institutionalized persons, nursing homes, long-term care facilities, assisted living and independent individuals living in senior housing, persons at risk for institutionalization, persons living with HIV/AIDS, individuals with income at below the poverty line.  

The priority groups that OCA serve are rural, urban, healthy, frail, dynamic, under-served and are increasing in population than the average demographic age groups.  Comprehending the needs of the aging population is diverse and complex.  Outreach and assessment tools are utilized to assess and survey participants and non-participants, which in turns helps the agency to identify those individuals who are a greater risk of decreased independence and well-being.  The term "At Risk" groups include those groups with disabilities, the frail, homebound, lower socioeconomic status, seniors 85 and older and seniors who are isolated whether geographically or without immediate family members or friends to assist with their overall care and well-being. It is the agencies responsibility to target the Parish's older individuals, greatest socioeconomic need and particularly under-served and low-income minorities, as well as other vulnerable population groups, i.e., lesbian, gay, bisexual, transgender, (LGBTQ+) community and older adults living with HIV/AIDS.  

The 65+ group was the fastest growing between 2010 and 2021 with its population increasing 35.8%. 

It is OCA's responsibility to plan, coordinate, execute and provide services under a Four-Year Area Plan, which provides the ground work for addressing the challenges, as well as the needs of the seniors, and their well-being. The ultimate goal for OCA is to provide opportunities to enhance healthy aging, active engagement, socialization, physically, and psychologically for our seniors in the PSA.  

Senior adults are identified through a weighted intake assessment form which obtains the participants age demographics, address/location (urban/rural), income, gender, and race.  This data is gathered and used to identify older adults who have the greatest challenges or needs and link them to the appropriate services.  A GOEA Score Sheet is the tool used to score or prioritize those seniors who are the most at risk or most needed.  During circumstances where a waiting-list is prevalent, seniors who score higher on the GOEA sheet are prioritize first as well as referral from hospital discharge by social worker or home health nurse.  






	Text19: The demographics, economics, inflation, aging population, health care, cost of food, gas, COVID-19 pandemic and other entities, the Area Plan "Then and Now" has more challenges and obstacles that our agency has faced this last four years.  Four years ago, Ouachita Parish total population was 155,874 and today according to the U.S. Census Bureau population is 160,368.  Over four years ago according to the U.S. Census Bureau, Ouachita Parish elderly population was 49,601 and 16% are over 60.  It was also noted that 35% of all seniors in Ouachita Parish live the Monroe area.  West Monroe, noted a total population of 12, 985, with 20% being over 60, and 12% of seniors reside in the West Monroe area.  

The increase in the number of older adults in the United States is unprecedented. In 2016, 49 million US adults were 65 or older, representing 15% of the population. That number is expected to reach 71 million by 2030 and 98 million by 2060—when older adults will make up nearly 25% of the population.
Promoting Health for Older Adults according to research.  Research also shows that the population age 65 and over were 27.5 million women and 21.8 million men or a sex ratio of 126 women for every 100 men.  At age 85 and over, this ratio increased to 187 women for every 100 men.  

In comparison now, according to the U.S. Census reported a population 331, 893, 745, and 16.8% are persons 65 and over.  In Ouachita Parish the total population is 158,768 with 15.8% persons 65 and over.  According to research, today, there are more than 46 million older adults age 65 and older living in the U.S.; by 2050, that number is expected to grow to almost 90 million. Between 2020 and 2030 alone, the time the last of the baby boom cohorts reach age 65, the number of older adults is projected to increase by almost 18 million. There is a growing need for home and community based services provided by our agency.  The needs assessment survey has addressed some of the essential needs of our seniors.  It has continually become challenging to provide services and identify other resources for the growing senior population of Ouachita Parish, and funding has always been our biggest challenge. However, we are meeting those challenges through continued community support through fundraisers, public, other nonprofits, banks, hospitals, and private resources.  

Additionally, our agency has dealt with a new challenge of the worldwide pandemic that has impacted our community.  We were able to provide essential services, such as grab-n-go meals, non-emergency transportation continued with doctor's appointments, dialysis centers and cancer institutes.  Our homemaker program was temporarily shut-down due to COVID-19 and we weren't able to go into the homes of our seniors, however, we are able to be back fully operational in the homemaker department.  We continued our wellness checks to keep in touch with all of our seniors to check on their mental health and well-being.  We also provided and continue to offer COVID-19 testing, educational events, and offered COVID-19 vaccinations, disseminate credible information about COVID-19 vaccines, direct individuals with questions to additional sources of information, address inequity in COVID-19 vaccination access amongst defined communities, arrange transportation to COVID-19 vaccination sites. 

Consequently, although we are still impacted by the COVID-19 virus, we are educating our community and our seniors how to better cope with the anxiety, loneliness, and devastating health impact it has had on the seniors in our community.  We are offering an extended range of services: 1) the nutrition program we the addition of serving breakfast to our seniors for balanced nutritional needs, reduced our waiting list in MOW about 30% 2) added an additional van in our transportation department to transport more seniors to the senior center 3) Increased services in our Title III programs, support and/or conduct screenings, i.e. blood pressure checks, colon cancer screenings, etc.  4) Host several COVID-19 educational events for socialization.  5) Co-host COVID-19 vaccination site with the National Guard and other health care professional with LDH.  



	Text23: The participants were engaging in the meeting and shared their feedback.  Ms. Trichell shared that she feels that she has benefited from many of the services that our agency has to offer.  She noted that she is able to come to the meal site and socialize with her friends and have a nutritious meal.  She also notes that since we now are offering COVID-19 test weekly, she is able to utilize this service and it has been very beneficial to her, as she states "I thought I had COVID and I didn't want to have to make an appointment with my primary care physician, so I was tested at the center.
	Text24: None were identified through those in attendance.  
	Text25: No public public officials were present.  Four of our Executive Board Members were present and two advisory board members were present. 
	Text26: First Name Basis Home Health Services, Louisiana Department of Health
	Text27: Please referred to comments above.  No needs were identified exclusive of those that were addressed in the meeting.  Overall percentage of the participants were satisfied with services that have been provided and the additional services that were implemented, i.e. COVID-19 testing, COVID-19 Education, and Health and wellness checks by RN that was hired.  
	Text28: Refer to above comments in summary. 
	Text29: One participants came to the site with his caregiver and expressed his satisfaction of being able to have his sitter to accompany him to the site.  He expressed tremendous amount of gratitude.  
	Text30: In summarization of the public hearing, it was very insightful and gratifying to hear from our participants and the gratitude they expressed to the Executive Director,staff and our Board of Directors.  (Please refer to the previous page for services offered by Ouachita Council on Aging.  A overall review of the Area Plan was discussed with the attendees and everyone in attendance seemed to be in agreement with the future plans to address the needs of the seniors at Ouachita Council on Aging.  We have added several new services., i.e., expansion of MOW, additional van for transporting seniors to center, COVID-19 testing, COVID and COVID Education that are contingent upon future funding.  
	Text31: The specify methods that were utilized for publicizing the hearings were as follows: A legal ad in the Monroe News Star News Paper for this PSA.  Information was published in the Ouachita Citizen, the local Community News Paper which has the second largest circulation in the Ouachita Parish Area.  Announcements were posted at all three Senior Centers, as well as our satellite sites throughout the parish.   Site Managers announced the event each week during lunch.  Board Members and Advisory Council Members were contacted personally as a reminder.  Elected Officials, Public Officials and some service providers was contacted as well.  
	Text32: The Ouachita Council on Aging service recipients were very responsive and receptive to the development of the new four year Area Plan and were extremely supportive.  The process regarding the development and implementation of the Four-Year Area Plan was discussed in great detail at all community meetings and the Public Hearing.  

The feedback from the service recipient were extremely positive and supportive at all meetings.  Any questions that were discussed were answered with validity and reasonable explanations which seemed to be satisfactory to the service recipients.  Many of our service recipients seemed to understand the process of the development of policies that will impact the programs and services they will receive in the next four years and were satisfied with this process. 
	Text33: Identification of the Priorities of Ouachita Council on Aging was targeted in the Needs Assessment Survey.  The Needs Assessment Survey goal is to answer the 'why' for conducting the research. It's about what we wanted to achieve, collecting the data and setting goals which can be broken down in to objectives. Each entity that participated in the survey process, seniors of Ouachita Parish,  Executive Director, staff, Board of Directors, Advisory Council, representatives from service providers, i.e. health care, home health, businesses, private organizations, and numerous community leaders assist in determining the target mandates for allocation of service dollars for the Area Agency on Aging.  It is based on the Needs Assessment Survey which identified the priorities for the Four-Year Area Plan for Fiscal Years 2024-2027.  These needs are as follows: 

1) Access to services and other resources for seniors in Ouachita Parish: Outreach, Information and Assistance, Transportation, community leaders, private organizations, businesses, other non-profits. 

2)  In-Home Services: Home-Delivered Meals, Homemaker, Telephoning. 

3)  Community Services: Congregate Meals, Senior Center Activities, Legal Assistance, Health Promotion, i.e. COVID-19  Education and Prevention, Fitness Programs. 

4)  Health Promotion & Disease Prevention: Evidence-based Wellness Programs. 

5)  Family Caregiver Services: In-Home Respite, Individual Counseling, Outreach, Information & Assistance, Public Education: Plus Supplemental services of Material Aid, Personal Care, Sitter.

There are variables that will dictate whether achieving the goals and objectives of our Four-Year Area Plan will be accomplished, however, we have a very good start.  Although funding historically and notably has always been the greatest challenge, we plan to optimize our additional funding, by continuing to serve all eligible seniors in Ouachita Parish and surrounding areas, expand our focus on the MOW waiting list with additional funding that has been granted, i.e. ARP funding.  Our agency will continue our ongoing efforts to obtain a parish millage for Title III programs, fundraisers, and other community support and with these strategies in place, we will not only meet our goals but hopefully exceed all expectations for the the fiscal year 2024-2027.  


As evident by the Needs Assessment Survey, numerous suggestions and insight for services were presently available and needs being met in the PSA, either from Ouachita Council on Aging or other providers.  

 
	Text36: Seniors and community organizations will receive current information and be better informed of available services, making the information more readily available, accessible and accurate for the senior population in the PSA. 
	Text37: Number of community organizations receiving information that is accurate and ready to share to those of the 60+ population in most need of the information and related seri 
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	Text41: The public will receive current information and be better informed of available services and programs.  
	Text42: Number of Public information activities completed and the number of people in the target population reached. 
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	Text45: The public will be informed concerning older adult issues and the services and programs available
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	Text47: 1 article published
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	Text49: Broadened awareness on supportive services offered in each community for older adults, caregivers and adults with disabilties. 
	Text50: Number of outreach materials distributed. 
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	Text68: Increase our overall participation and number of seniors enrolling and utilizing our services. Provide useful information to enhance a healthy lifestyle for the seniors throughout the PSA. 
	Text69: Number of new un-duplicated 60+ participants enrolling each year.  
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	Text71: Seniors will benefit from the services that are provide which in turn will provide educational information for leading healthy lives and disease prevention. 
	Text72: Number of seniors participating in the health fairs and feedback from surveys.  
	Text73: Seniors within the PSA will be more educated and informed on legal matters to assist them. 
	Text74: Number of participants receiving legal services within the PSA. 
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	Text81: Participants will be better educated on healthy lifestyle changes through wellness checks done by certified personnel.  
	Text82: Number of participants enrolled in program. 
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	Text84: More seniors will be better educated on the COVID-19 virus and relevant information. Provide accessible services for seniors to be vaccinated.  Reach seniors in living in rural areas of PSA to combat isolation.  
	Text85: Number of seniors that received these services. 
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	Text89: Material aide resources will be available for those caregivers and families in need under the Caregiver's Program. 
	Text90: Number of material aid items distributed to caregivers and families. 
	Text91: 180
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	Text92: Caregivers and families within the PSA will be educated on the services offered through the Family Caregiver Support Program. 
	Text93: Number of participants utilizing the Family Caregiver Services. 
	Text94: Awareness and education regarding caregivers of family members and the benefits of the Caregiver Program to individuals living within the PSA. 
	Text95: Number of participants utilizing the caregivers program. 
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	Text99: 
	Text102: Seniors who participate in the program will demonstrate healthier lifestyle changes from the education on nutrition, strength training and falls preventio. 
	Text103: Number of participants enrolled in the program. 
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	Insert/Attach Disaster Plan in format specified/approved by GOEA’s Compliance & Planning Uni: Please see Attachments. 
	Text107: Ouachita Council on Aging utilized the COVID-19 narrative submitted from GOEA 06/20/2020 in reference regarding reopening of the Senior Centers/Meal Sites.  
1)  Read and learn the available resources: 
     a.  Governor's Executive orders (http://gov.louisiana.gov/home/).
     b.  Governor's Office of Homeland Security and Emergency Preparedness Office (GOHSEP)
     c.  Mandatory Health and Safety Requirements of Centers for Disease Control (CDC) and 
     Louisiana Department of Health (LDH)
     d.  Model Pre-screening Health Survey 
     e.  PPE Use Guidance from CDC
     f.  Open Safely (Occupancy concerns) https://opensafely.la.gov/PublicLinks.aspx.
     g. Open Safely (Occupancy concerns) https://opensafely.la.gov/PublicLinks.aspx
     h. Signage from CDC
2)  Complete the Senior Center Self-Assessment of readiness to reopen (see attachment)
3)  Re-opening plan using resources from teh Governor's Open Safely guide-opensafely.la.gov.

See attachment for Pandemic Contingency Plan 
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	Insert completed/approved GOEA Board Roster: 
(1) Mr. Tony Lamarca                       (2)  Mr. Claiborne Smelser              (3) Chris Valentine
     2002 Rosedown Drive                        3817-A-Morrison Drive                   123 South Willow Bend
     Monroe, Louisiana  71201                  Monroe, LA.  71201                        Monroe, LA  71203
     District (C)                                           District (C)                                      331-1479- Cell
     (318) 547-3330                                    (318) 366-1631                              345-0880
     tonylamarca@gmail.com                 csmelser@bayoudesiardcc.com     chrisvalentine@brookshires.


(4)  Tabitha Hendon                         (5) Ms. Darian Atkins                       (6)  Jessica Bostic
      109 Tamarack Circle                        200 Blue Heron Dr.                          300 Frederick Street
      West Monroe, LA  71291                 Monroe, LA  71203                           Monroe, LA  71201
      998-3237 - Vantage                         345-9265 - LA Delta Comm C.        322-3567 - NELA Food
      376-8008- Cell                                 348-8991 - Cell                                 547-4047 - Cell
   thehendon@vhpla.com                      datkins@ladelta.edu                       Jessica_bostic@outlook.com


(7) Mr. Pat Regan                            (8) Mr. Arvin Vielman                       (9) Junot Dixon
    119 Gretchen's Walk                         216 Monarch Drive                           4210 Ava Lane
     West Monroe, LA  71291                 Monroe, LA  71203                           Monroe, LA  71201
     patregan1@bellsouth.net                 884-5159 - Cell                                 376-4442 - Cell
                                                              avielman@scsunloading.com           junotd@cloud.com
                                                    
(10) Ms. Kara Jenkins                        (11) Mr. Kailand Smith                    (12) Mr. Tim Jones
       127 York Drive                               169 Paula Dr. Apt. 1                        3100 Deborah Drive, Apt. 46
       Monroe, LA  71203                         West Monroe, LA 71291                 Monroe, LA  71201-2091
       388-1500, ext 324 - Monroe           331-2431 - Cell                                998-3257 - Vantage Health
       816-0872 - Cell Housing                 Work/Social Sec. Adm.                    348-1301 - Cell
       jenkinsk@monroeha.com                kailandosmith@gmail.com              tejones@vhpla.com


(13) Ms. Heather Bice                        (14) Mr. George Pate                       (15) Ms. Tricia Burden
       130 N. Willow Bend                            2001 Old Sterlington Rd., Lot 1       102 Briarwood Drive
       Monroe, LA  71203                             Sterlington, LA  71280                     Monroe, LA  71203
       812-5263 - Progressive Bank             366-3479 - Cell                                807-4553 - Origin Bank 
       372-0369                                            George.pate@gmail.com                 235-0661- Cell
       HBice@Progressivebank.com                                                                     tburden@origin.bank
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	0: Ms. Elspie Franklin***
	1: 2705 Blue Water LN.
Monroe, LA  71201
	2: 60+/ Vantage Health Plan

	1: 
	0: Ms. Jo Ann Deal
	1: 1900 N. 18th St. 
Suite 411
Monroe, LA  71201
	2: Better Business Bureau Supportive Services/Leadership Experience

	2: 
	0: Ms. Camille Hatch 
	1: 107 Canyon Road
West Monroe, LA  71291
	2: 60+/Rep Supportive Services

	3: 
	0: Ms. Marsha McGee
	1: 2610 Wilshire Street
Monroe, LA  71201
	2: 60+/Rep Supportive Services

	4: 
	0: Mr. Cedric Crossley, Jr.
	1: 1805 Townhouse Drive, Unit A
Monroe, LA  71201
	2: Lumen Technologies/Leadership Experience

	5: 
	0: Ms. Judy Hilton
	1: 19 Paige Drive
Monroe, LA  71201
	2: Paramount Healthcare Consultants/60+ Rep Supportive Services 

	6: 
	0: Mr. Thomas Nagar*
	1: 2832 Hwy 594
Monroe, LA  71203
	2: 60+/Title III Participant

	7: 
	0: Mr. Robert Tanzy*
	1: 115 Selman Drive
Monroe, LA  71203
	2: 60+/Title III Participant

	8: 
	0: Mr. Jimmy Ingraham*
	1: 1715 South 9th Street
Monroe, LA  71202
	2: 60+ Title III Participant 
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	Goal 2: The Agency will strengthen existing partnerships with community groups and seek to establish partnerships with compatible community organizations to continue to provide community based services. 
	RationaleRow1_2: The age 60+ Population in our PSA is continuing to increase.  It is imperative to partner with compatible organizations to develop a coordinated, integrated system of care to provide essential services for older adults, adults with disabilities and caregivers. 
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_4: Ouachita Council on Aging Executive Director, Board of Directors and staff will seek new grant resources for funding the Home Delivered Meals and Homemaker Programs with the objective of reduction and/or elimination of the waiting list.  
	New_5: On
	Continued_2: On
	Objective   Outcome Measurement_2: Ouachita Council on Aging Staff and Board of Directors will seek new grant sources for funding the Home Delivered Meals and Homemaker Programs to reduce and/or eliminate the waiting lists in both programs.  
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	Continued_3: On
	Text55: Expansion of nutrition services for homebound seniors in the PSA. 
	Text56: Number of seniors taken off of the waiting list and/or number of unduplicated MOW seniors served. 
	Text57: 100 taken off MOW waiting list/over 300 seniors served.
50 taken off MOW waiting list/ over 350 seniors served. 
50 taken off MOW waiting list/over 400 seniors served.
Approximately unduplicated 500 MOW seniors served. 
	Text58: More homebound seniors will be served from MOW and Homemaker Programs. 
	Text59: Number of unduplicated homebound seniors served
	Projections FY 24 FY 25 FY 26 FY 27_2: 100 unduplicated MOW seniors off waiting list.
50 unduplicated MOW seniors off waiting list. 
50 unduplicated MOW seniors off waiting list. 
Over 500 unduplicated MOW seniors served. 
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_5: Update and upgrade the "Telephone Reassurance" program (Telephoning) to reach more seniors in the PSA, providing daily and/or weekly phone calls for all homebound seniors receiving in-home services. 
	New_7: On
	Continued_4: On
	Objective   Outcome Measurement Projections FY 24 FY 25 FY 26 FY 27_6: Staff has implemented the "Adopt-A-Homebound Senior" Program. Individuals or businesses in the community chose a senior or more for to supply meals for one year. 
	New_8: Off
	Continued_5: On
	Text60: More seniors 60+ population in PSA reached. 
	Text61: Number of Telephone reassurance calls. 
	Text62: 100 more Telephone Reassurance calls.
50 more Telephone Reassurance calls.
50 more Telephone Reassurance calls. 
	Text63: Assist with minimizing the waiting-list as well as supplement the cost by utilizing other resources to free up funding for more seniors served.  
	Text64: Number of individuals utilizing the "adopt-A-Homebound Senior".  
	Text65: 5 seniors
5 seniors
5 seniors
5 seniors 
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	Text21: Participants in attendance at the committee meeting expressed their gratitude regarding the services that are offered at our agency.  The overall majority of those in attendance were in agreement with the results of the needs assessment survey. Many expressed their satisfaction with the nutrition and activities that are provided at the senior center.  They said "we are blessed to have a safe place to go to have lunch and meet with our friends.  Many said "I have met new friends and without this place, I would be sitting at home with nothing to do.  A couple of the Advisory Council Members were present and supported the seniors by stating that they are available to listen to the needs and suggestion of the seniors.  Some of the seniors also commented on their dislikes as well as favorites on the daily menu and were addressed. Some of the seniors suggested additional activities like movie day and making jewelry.  We monitor comments by yearly surveys. 
	Text22: Based on one comment that was made during the meeting, we did implement an addition of breakfast once a week to the Nutrition Department.  It was noted that we can only provide this if funds continue to allow.  


Note: This is 1/3 committee meetings records
	Text20: The meeting was informal with round-table discussion with participants, visitors, staff, volunteers and Executive Director.  Question and answer format was utilized for the participants feedback to the Executive Director and staff.  The meeting was held from 11: 00 a.m. to 11: 45 a.m.   
	Dropdown______40: [2]
	Text8: The increase in the number of older adults in the United States is unprecedented. In 2016, 49 million US adults were 65 or older, representing 15% of the population. That number is expected to reach 71 million by 2030 and 98 million by 2060—when older adults will make up nearly 25% of the population.
Promoting Health for Older Adults.

According to the 2021 census report, 57.4% Ouachita Parish residents are white, 37.5% are Black or African-American, 1.19% Hispanic, and 1.2% Asian.  The 2021 census reports 8,741 veterans residents of Ouachita Parish, with 21.7% veterans over sixty.  Approximately 33.5% seniors are documented according to the census report of Ouachita to be disabled.  97.09% of the Ouachita Parish population speak exclusively English and 2.91% speak other languages.  The non-English language spoken by the largest groups is Hispanic, which is 1.32% of the population in Ouachita Parish.  

There are two Senior Centers and 11 satellite-activity sites which serve as focal points, Carolyn Rose Strauss Senior Center and West Ouachita Senior Center.  These areas have the highest population of seniors, therefore assuring close proximity to essential programs, access to information, activities, two public transit systems, which include Monroe Transit system and West Ouachita Senior Center and serve residents from both major urban areas.  Ouachita Council on Aging and West Ouachita Senior Center provide transportation system for seniors residing outside of the city limits.  

Ouachita Parish has several major employment systems who contribute to the economic growth, job employment opportunities as well as major contributors, to our fundraising campaigns and list as follows: CenturyLink, Glenwood Regional Medical Center, St. Francis Medical Center, Graphic Packaging, other private businesses and other non-profits.

Major businesses in Ouachita Parish include St. Francis Medical Center, LSU Oschner's Medical Center, Glenwood Regional Medical Center, CenturyLink, Graphic Packaging, Chase Bank, and other non-profits contribute to the overall sustainability of the economy.  The businesses in this area are a major factor for fundraising campaigns and contributions.  

Area Profile 
The population total according to the 2021 U.S. Census report reveals that Ouachita Parish 76% urban population and 24% rural.  Under developed land in Ouachita Parish currently for development, and for sale for hunting, fishing, commercial , residential/single and other use.  

There are a wide range of services for the aging population and resources include the Ouachita Council on Aging in Monroe, West Ouachita Senior Center in West Monroe, and the Richwood Center S.C.O.R.E. (Senior Citizens OutReach Entity).  For residents living in the northern part of Ouachita Parish, i.e. Sterlington, seniors can attend the Bessie McKinnis Recreation Center, which is one of the nutrition satellite sites listed in the PSA.  Seniors who live in the Calhoun and Bawcomville area, are transported to the West Ouachita Senior Center where they participate in the nutrition program and a variety of activities and educational events.  The City of West Monroe operates the Monroe Transit System within the city limits and West Ouachita Senior Center provides public transportation to individuals that live in the West Monroe area.  Ouachita Council on Aging serves residents thoughout Ouachita Parish and surrounding areas with transportation to doctor's offices, hospitals, senior centers, and other non-emergency medical entities.  







	Text7: Ouachita Parish (The PSA) is located in the northern part of the U.S. state of Louisiana.  According to the 2021 census, the population was 158,768 (Estimate).  The senior population in Ouachita Parish consist of 23,45 which is approximately 15.3% according to the 2021 census report.  
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